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About SAQA

The South African Qualifications Authority (SAQA) is a statutory body established under the South African Qualifications Authority Act, No. 58 of 1995 (SAQA
Act) and continues under the National Qualifications Framework Act, No. 67 of 2008 (NQF Act). SAQA is a Schedule 3A National Public Entity as defined by the
Public Finance Management Act (PFMA).

SAQAs 2016/17 Annual Integrated Report

Our aim is to provide a balanced and reasonable view of the work of SAQA from 01 April 2016 to 31 March 2017, so that our stakeholders can make an informed

assessment of our performance.

The Annual Integrated Report complies with:

> Section 13 (2) of the NQF Act;

> Section 55 of the PFMA; and

> The King lll Report of Corporate Governance in South Africa.
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Foreword by the Chairperson

During its 20 years of existence SAQA has
built a world-class National Qualifications
Framework (NQF). Since its initial
development phase SAQA has made
great strides in the implementation of
NQF policies and will continue to do so in
a strategic and impactful manner. It has
completed the policy development phase
during the previous financial year and is
now busy with implementation — going
beyond policy development. Significantly,
SAQA continues to drive its strategic
imperatives and goals within an uncertain
political and socio-economic climate.
In this post policy development phase
more and more stakeholders are trying
to find resolution regarding legal matters
in court. The uncertainty and the litigious
nature of the environment presents
specific and distinctive challenges for our
statutory body.

SAQA's achievements within this context
is in large part due to management
effectiveness and to the SAQA Board and Executive Committee’s ongoing
commitment to good governance — a legacy established by SAQA Boards
over the organisation’s lifetime and inherited by the 6" Board (appointed on 22
February 2016 for the period from 1 January 2016 to 31 December 2020). In
this regard, | am pleased to say that the 6" Board is committed to maintaining
and building on this legacy as we work with all stakeholders to position SAQA
to take it to a higher level.

®

During the year, the Board focused on a number of strategic issues, including,
among others, supporting the implementation of the White Paper for Post-
School Education and Training (WP PSET). SAQA also made inputs to the
NQF Amendment Bill, and the Board will actively participate in the shaping of
the legislation as it goes through its different phases of refinement. It is also
the Board’s intention to continue strengthening the good relationship with the
Minister: HET and the Portfolio Committee on Higher Education and Training.

In 2016/17 the SAQA Board met nine times to conduct its work, including five
ordinary Board meetings and four strategic workshops. In light of some senior
staff approaching retirement, the Board has approved a succession plan, which
will provide us the opportunity over the next five years to develop and recruit the
necessary internal management and leadership capacity. In terms of the Board'’s
fiduciary responsibilities | am proud to announce that the organisation has achieved
20 consecutive unqualified audit reports — an achievement that again highlights
SAQA's commitment to good governance, accountability and transparency.

SAQA as an organisation continues to embrace social justice, environmental
sustainability and diversity, not least of which is our considerable contribution
in terms of implementing environmentally friendly practices and finding
alternative sources to ensure SAQA’s continued economic viability.

Finally, | take this opportunity to sincerely thank my fellow Board members, the
CEOQO, Deputy CEO and SAQA staff for their continued commitment, diligence
and professionalism. While much more needs to be done, their ongoing
enthusiasm and commitment is what moves SAQA onwards and upwards. |
look forward to working with the NQF family and all its stakeholders to develop,
implement and evaluate an NQF that adequately serves lifelong learners,
especially the youth in rural and marginalised communities.

e

V Toni Penxa
Chairperson of the SAQA Board
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Chief Executive Officer's Overview

This was a momentous year for the
organisation as we celebrated our 20-
year anniversary in August 2016. We
kicked off SAQA’s birthday celebrations
by hosting a series of events in May 2016.
These included the landmark launch of
the African Qualifications Verifications
Network (AQVN), as well as the 5"
Annual Groningen Declaration Network
(GDN) Meeting in Cape Town, which
presented a great opportunity for South
Africa and the African continent to be
part of the global movement for skills to
be digitally articulated and exchanged
across continents. As part of these
events we also hosted the International
Seminar on Qualifications Frameworks
in which SAQA again solidified its
position as a world leader in evaluating
global qualifications and which gave rise
to a special SAQA bulletin on the key
lessons learnt over the 20 years of the

development and implementation of the
NQF in South Africa and internationally.
Finally, SAQA also participated in the UNESCO Experts Meeting on World
Reference Levels of Learning Outcomes to discuss global progress on level
setting and recognition of learning outcomes. Further anniversary initiatives

included the unveiling of SAQA house in November 2016 and a filmed
documentary on SAQA’s 20-year achievements.

Of specific importance to SAQA’s annual performance for the year were the
organisation’s four focus areas, namely, Recognition of Prior Learning (RPL),
articulation, simplification and the NQF Advisory Service , or RASA as we call
it internally.

Recognition of Prior Learning

RPL offers lifelong learners a chance to access and progress in the system for
education, training, development and work. On 31 March 2016, the Minister:
HET published the RPL Co-ordination Policy to be used in tandem with the
SAQA RPL Policy of 2013. The Ministerial RPL Co-ordination Policy provides
for the establishment of a national co-ordinating mechanism for RPL in terms
of which SAQA and the Quality Councils (QCs) will implement their RPL
Policies. A peer-reviewed book, RPL as Specialised Pedagogy: Crossing the
Lines, was co-published by SAQA, the University of the Western Cape (UWC)
and the Human Sciences Research Council (HSRC) in August 2016. The book
presents the findings of a long-term SAQA Research Partnership with the
UWC, which sought to develop an inclusive and contextually relevant model
for RPL for South Africa. In March 2017, SAQA won the second Validation
of Prior Learning (VPL) Biennale prize for the “case of RPL development in
South Africa”.

Articulation
SAQA is committed to focus on, and deal with issues associated with

articulation, so learners throughout the country can progress through the
post-school system without reaching dead-ends. In this regard, the SAQA



Board advised the Minister: HET on the establishment of an Articulation
Ombud Function, which need was documented in the WP PSET.

In addition, on 9 March 2017, SAQA published its 4" National Learners’
Records Database (NLRD) Trends Report. In this report the top 30 learning
pathways through NQF levels from 1995 to 2014 were examined. Findings
reveal that there has been a 4% year-on-year increase in qualification
achievements despite numerous challenges in South Africa’s education and
training system. This is higher than South Africa’s current economic growth.
SAQA also released a fact sheet on Early Childhood Development (ECD)
qualification achievements, identifying a total of 1 663 unique pathways,
as well as single qualification achievements, and how they were followed
by learners in the sector. As an example of a specific subfield of the NQF,
the ECD fact sheet shows that more learners have achieved qualification
achievements in the Occupational Qualifications Sub-Framework (OQSF)
than in all the other Sub-Frameworks. Noteworthy is that 62 782 learners
achieved at least one qualification in ECD, with 79% of learners who obtained
their first qualification in ECD proceeding to obtain their next qualification in
the same field. SAQA also did a survey of articulation models between Higher
Education Institutions and Technical and Vocational Education and Training
(TVET) Colleges. One of the recommendations is that learning pathways in
the workplace and academic routes must be strengthened, among others,
through more formal articulation agreements.

Simplification

In response to the Ministerial Guidelines for 2015/16, SAQA developed an
Action Plan for the Simplification of the NQF. Work has commenced and a
progress report was sent to the Minister with progress up to the end of the
financial year. At its strategic planning meeting in April 2016 the SAQA Board

®

agreed on a common understanding of the simplification of the NQF and
embarked on a series of activities to address each of the focus points, as
further set out in this report. While SAQA has made massive strides in terms
of implementing the NQF, it is clear that in order to fulfill our role in terms of
the NQF, more work still needs to be done in terms of simplifying the NQF to
improve service delivery to all our stakeholders.

NQF Advisory Service

The NQF Advisory Service continues to support learners who require
information about the NQF. A total of 67 543 enquiries were received through
all the different channels, including email, face-to-face, social media and
telephone, for the financial year. We noted a steady increase in the use of
SAQA'’s digital media platforms including an overall increase in digital media
reach of 3 464 139, showing an increase of 10.7% from 2015/16. This included
7 039 Facebook Likes (32.7% increase), 6 535 Twitter followers (25.3%
increase) and 182 599 SAQA website users (10.2% increase), compared to
the same period during the previous year.

In addition to SAQA’s four focus areas, our core areas of delivery remain the
recording, verification and quality assurance of learner records; recognition of
Professional Bodies and registration of Professional Designations; as well as
the registration of quality qualifications and part-qualifications on the NQF. For
the period under review, SAQA registered 361 new qualifications, recorded
85 773 qualification achievements on the NLRD, verified 81 833 national
qualifications and recognised 25 188 foreign qualifications.

The organisation has also provided decisive and overarching leadership
to develop, co-ordinate, implement, simplify, monitor, and evaluate the
implementation of various policies. For the year under review these included
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supporting the QCs in the development of their Sub-Frameworks Credit
Accumulation and Transfer (CAT) policies, as well as reviewing the National
Policy and Procedure for the Evaluation of Foreign Qualifications in the SA
NQF and the Appeal and Revocation Policies for Foreign Qualifications. In
addition, to preserve the integrity of the NQF, and to provide a more complete
evaluation and advisory service, SAQA also developed the draft Policy
on Misrepresentation of Qualifications which will have a major impact on
individuals and providers who misrepresent qualifications. This is a draft policy
that was published in the government gazette for public comments.

Finally, it is worth mentioning that our staff is still our most valuable asset. As
a recognised Investors In People (IIP) organisation SAQA continues to invest
in the physical, emotional and social well-being of our employees through a
variety of development and well-being initiatives. These include ensuring a safe
and sustainable workplace; an advanced performance management system;
and a representative and equitable workforce with emphasis on redressing the
injustices of the past. We have made major strides in terms of demographics

over the past few years with a total of 64.1% female staff (compared to 61.68%
in 2015/16).

| thank the Minister: HET and the Departments of Basic Education and Higher
Education and Training for their assistance and support. | also thank Dr
Vuyelwa Toni Penxa, Chairperson of the Board, and all members of the 6™
SAQA Board, whose steadfast and able leadership and enthusiasm promises
to take SAQA to a new level on the global stage. As always, my sincere
gratitude goes out to the whole NQF family and all stakeholders, including our
SAQA staff who continue to make SAQA an organisation | am still proud to be
a part of after 20 years in service.

JS Samuels
SAQA Chief Executive Officer
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Statement of Responsibility and Confirmation of Accuracy for the

Annual Integrated Report

To the best of my knowledge and belief, | confirm the following:

All information and amounts disclosed in the annual integrated report is
consistent with the annual financial statements audited by the Auditor-General.

The annual integrated reportis complete, accurate and is free from any omissions.

The annual integrated report has been prepared in accordance with the
guidelines on the annual integrated report as issued by National Treasury.

The Annual Financial Statements (Part G) have been prepared in accordance
with the effective Standards of Generally Recognised Accounting Practices
(GRAP). This included any interpretations, guidelines and directives issued by
the Accounting Standards Board (ASB) applicable to the public entity.

The accounting authority is responsible for the preparation of the annual
financial statements and for the judgements made in this information.

The accounting authority is responsible for establishing, and implementing a
system of internal control designed to provide reasonable assurance as to the
integrity and reliability of the performance information, the human resources
information and the annual financial statements.

The external auditors are engaged to express an independent opinion on the
annual financial statements.

In my opinion, the annual integrated report fairly reflects the operations, the
performance information, the human resources information and the financial
affairs of the entity for the financial year ended 31 March 2017.

JS Samuels
Chief Executive Officer

e

V Toni Penxa
Chairperson of the Board
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Strategic Overview Strategy

The key pillars of our strategy are based on upholding the objectives of the
NQF to:
» Embrace social justice, environmental sustainability, diversity and transparency;
A world-class National Qualifications Framework * Promote and s.uppc.)rt overall effectiveness to the advantage of lifelong
for South Africa. learners, especially in poor and rural areas; and
, . + Align with government policies such as the National Development Plan
|_ Mission _| (NDP), Human Resources Development Strategy (HRDS), National
Skills Development Strategy (NSDS), Strategic Integrated Projects and
To oversee the further development and implementation of the the WP PSET.
NQF and to advance its objectives, which contribute to the full

development of the lifelong learner and to the social and economic . .
development of the nation at large. ‘ Strategic Imperatives
monitoring and evaluation;

« Facilitating and supporting the implementation of NQF policies in a coherent,

simple and integrated manner across education, training, development
@ Strategic Imperatives

Vision

On an annual basis, SAQA conducts a formal annual review to monitor and

l assess its performance against its strategy and key performance indicators.
This review supplements the ongoing Board and management review
of strategy and related performance measures. This Annual Integrated

Report presents SAQA’s deliverables in terms of the strategic imperatives,
performance indicators, and delivery targets for the 2016/17 financial year.

The 2016/17 strategic imperatives are:
* Providing decisive and coherent leadership, co-ordination and effective

and work;

» Making the NQF visible through its positive impact and structured advocacy
and communications; and

 Valuing and growing its staff to achieve organisational excellence.

‘ Strategic Outcome-oriented Goals

SAQA's strategic outcome-oriented goals underpin the organisation’s strategic
imperatives. SAQA’s strategic goals for the 2016/17 financial year can be seen
in Figure 2 below:

Strategic Outcome-
oriented Goals
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Lead hi Provide decisive and coherent leadership to co-ordinate and simplify the
eadaersnip implementation of an effectively articulated NQF
. . - Facilitate and support the implementation of NQF policies in a simple, coherent
POHCy Implementatlon and integrated manner across education, training, development and work

Public p05|t|on|ng Publicly position SAQA as the apex entity to enhance the NQF

Staff d | t Optimise capacity, encourage and value the contributions of staff towards organisational
a evelopmen effectiveness and excellence in service delivery

Figure 1: SAQA Strategic Outcome-oriented Goals

( ’ Focus Areas

SAQA's four focus areas for quality enhancement and delivery in 2016/17 were:
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Recognition NQF

of Prior Articulation Simplification Advisory
Learning Service

Figure 2: SAQA Focus Areas 2016/17
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Legislative and other Mandates

Legislative Mandates

The Constitution of the Republic of South Africa (1996)

Everyone (adults too)
has the right to a basic
education

Everyone has
the right to receive
education in the
official language or
languages of their
choice, where
it is:
* equitable
« practical, and
* redresses
past racially
discriminatory
practices.

Everyone has the
right to further
education, which
the State must
make available

The Bill
of Rights, in
Section 29 of the
Constitution of the
Republic of South
Africa, 1996

03

Everyone has
the right to establish and maintain,
at their own expense, independent
educational institutions that:
* do not discriminate on the basis of race
« are registered with the state, and
» maintain equal or superior
standards.

Figure 3: SAQA’s Constitutional Mandate
National Qualifications Framework Act, No. 67 of 2008
In terms of the NQF Act, which became effective on 1 June 2009, SAQA is the

oversight body of the NQF and the custodian of its values. The NQF objectives
are outlined in Figure 4.

The objectives of the NQF

+ Create a single integrated national framework for learning achievements;
Facilitate access to, and mobility and progression within, education,
training and career paths;

Enhance the quality of education and training; and

Accelerate the redress of past unfair discrimination in education, training
and employment opportunities.

The social and economic
development of the
nation at large

The full personal
development of each
individual learner

Figure 4: NQF Objectives

The functions of SAQA are set out in Section 13 of the NQF Act, which, in
summary, mandates SAQA to:

* Oversee NQF implementation and collaborate with the QCs;

» Develop and implement NQF policies and criteria;

* Register qualifications and part-qualifications on the NQF;

* Recognise professional bodies and register professional designations;

» Undertake research and collaborate with international counterparts;

* Maintain a National Learners’ Records Database (NLRD);

* Provide an evaluation and advisory service with respect to foreign qualifications;
« Inform the public about the NQF; and

* Provide advice to the Minister: HET.



The Public Finance Management Act (1999), Treasury Regulations
(2005), and the Framework for Strategic Plans and Annual
Performance Plans (2010)

In terms of the PFMA, SAQA is a Schedule 3A National Public Entity. SAQA
therefore complies with the PFMA, applicable Treasury Regulations, and the
provisions of the Framework for Strategic Plans and Annual Performance Plans.

Revisions to the Legislative and other Mandates

In terms of Section 8(4) of the NQF Act, the National Qualifications Framework
Amendment Bill was published in the Government Gazette on 18 November
2016 for public comment.

The implications of the NQF Amendment Bill for SAQA are the following:

* SAQA’s role as the overarching body responsible for the co-ordination of the
sub-frameworks, and for the further development and implementation of the
NQF is further clarified;

« SAQA will have to assess the staffing and financial considerations associated
with implementing Registers of Misrepresented Qualifications and Fraudulent
Qualifications, as well as the envisaged increase in demand for verification
services from the public sector;

» QCs will offer advice to the Minister in consultation with SAQA. This proposed
change will reinforce SAQA'’s role as the apex body; and

+ SAQA might need to review its current internal structure to accommodate new
work streams. SAQA already incorporated the verification of qualifications in
its governance structure. It may move verifications from being a project to a
permanent directorate.

®

The NQF Act is being evaluated and amended. The outcomes of the changes
will be taken into account when the processes are completed.

Policy Mandates

The following policy documents have relevance to the work of SAQA:

* The National Development Plan;

* The New Growth Path: The Framework;

* The Human Resource Development Strategy for South Africa (HRDS
2010 — 2030);

» The National Skills Development Strategy IV and the Declaration Signed at
the Skills Summit;

* Presidential Outcomes 1 (Basic Education), 4 (Decent Employment through
Inclusive Growth), and 5.1 (Higher Education and Training);

* The White Paper for Post-School Education and Training (November 2013);

* Priorities and Guidelines for the NQF and other directives from the Minister:
HET, and

» The Industrial Policy Action Plan (IPAP 2014/15 — 2016/17).

SAQA and the Education and Training Sector

Within the broad policy environment mentioned above, SAQA will work within

the Education and Training Sector to promote:

» Quality Education focused on dramatic improvement of education outcomes
for the poor;

+ Articulation between vocational training and occupational directed qualifications
(NC(V), N-courses) and higher education and training qualifications;

» Improved planning through availability of reliable data and management
information systems; and

+ Streamlined immigration systems towards inflow of skills linked to skills transfer.
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SAQA and Stakeholders SAQA and NQF Partners

In consideration of the Presidential Outcomes, and the Performance Agreement SAQA, together with its NQF Partners will be responsible for:
signed by the Minister: HET, SAQA will participate in initiatives by relevant « Facilitating mobility, by overseeing the implementation of developing Policies

stakeholders in respect of: and criteria towards;
* Improved technological and innovation capabilities (Research & Development); » Credit Accumulation and Transfer; and
» To support industry — University Partnerships; and » Recognition of Prior Learning.
» Toincrease number of students: Honours, Research Masters, PhD graduates, » Simplifying the NQF;
post-doctoral. » Implementing and monitoring the articulation framework; and
* Promoting international comparability and trend analysis; and » Strengthening assessment and quality assurance systems institutionally and
* Increasing access to education and training for people with disabilities, through the QCs within the context of the criteria and guidelines developed
women, the poor and unemployed. by SAQA after consultation with the QCs.

Policy Initiatives

SAQA, as the apex organisation in the implementation of the NQF, is collaborating with its NQF partners to implement the following policies and criteria in the NQF
landscape as set out in Table 1.
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Table 1: SAQA Policy Initiatives

NQF POLICY APPROVED BY THE BOARD

Level Descriptors for the South African National Qualifications Framework 26 June 2012

Policy and Criteria for Recognising a Professional Body and Registering a Professional Designation for the Purposes of the
National Qualifications Framework Act, Act 67 of 2008

National Policy for the Implementation of the Recognition of Prior Learning 15 March 2013

27 June 2012

Policy and Criteria for the Registration of Qualifications and Part-Qualifications on the National Qualifications Framework 15 March 2013

National Policy and Criteria for Designing and Implementing Assessment for NQF Qualifications and Part-Qualifications and

Professional Designations in South Africa 15 October 2013

SAQA Annual Integrated Report 2016/17

Policy for Credit Accumulation and Transfer within the National Qualifications Framework 16 July 2014
Policy and Criteria for Evaluating Foreign Qualifications within the South African NQF 2 December 2015
Foreign Qualifications Evaluation and Advisory Services Appeal Policy 2 December 2015
18 Appeals Policy for Verification of South African Qualifications 2 December 2015
Foreign Qualifications Evaluation and Advisory Services Revocation Policy 2 December 2015
Policy and Criteria for Evaluating Foreign Qualifications within the South African NQF as amended 10 March 2017
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Auditor-General’'s Report:
Pre-determined Objectives

The Auditor-General performs the necessary audit procedures on the
performance information presented in the annual performance report. The
Auditor-General evaluated the usefulness and reliability of the reported
performance information to determine if it was presented in accordance with
the National Treasury’s annual reporting principles and whether the reported
performance was consistent with the planned programmes.

Furthermore, the Auditor-General performed tests to determine if the indicators
and targets were well defined, verifiable, specific, measurable, time-bound
and relevant, as required by the National Treasury’s Framework for Managing
Programme Performance Information (FMPPI).

The audit findings on the performance against predetermined objectives is
included under the Predetermined Objectives heading in the Report on Other
Legal and Regulatory Requirements section of the Auditor-General’s report.

Situational Analysis
The Role of SAQA
SAQA, together with the three QCs, is mandated under the NQF Act to:

1. Promote a high quality education and training system in South Africa that
embraces the concept of lifelong learning and
2. Ensure that South African qualifications are:
* Internationally comparable;
» Positioned in a system that is transparent and communicated to all
stakeholders; and
* Authentic.

To achieve the above, SAQA works with the three QCs as follows:

» The Council for Quality Assurance in General and Further Education and
Training (Umalusi), responsible for the General and Further Education and
Training Qualifications Sub-Framework (GFETQSF);

* The Quality Council for Trades and Occupations (QCTO), responsible for
the Occupational Qualifications Sub-Framework (OQSF); and

» The Council on Higher Education (CHE), responsible for the Higher Education
Qualifications Sub-Framework (HEQSF).

The QCs are each guided by their respective qualifications Sub-Framework
policies and procedures which must be aligned to national policies.

The NQF

The NQF is a comprehensive system for the classification, co-ordination,
registration, and publication of articulated and quality-assured national
qualifications and part-qualifications. It is a means to integrate the education
and training system, to strengthen and promote the inter-connectedness of its
parts, and to enable relationship-building and collaborative work within and
between the communities of practice in it. All education and training in South
Africa fits within this Framework. Learner achievements and other related
information are recorded onto a national searchable electronic database,
namely the NLRD, which in turn enables national recognition of acquired
skills and knowledge — ensuring an integrated system that encourages
lifelong learning. The NQF is also a means to enhance coherence, quality and
transparency in the system.

Service Delivery Environment
Simplification
SAQA has made significant strides in advancing and implementing the NQF.

However, more work still needs to be done in terms of further simplifying the
NQF to improve service delivery to all stakeholders.



Simplification makes the NQF:
« Accessible;

* Understandable; and

« Easy to navigate.

The 2015/16 Ministerial Guidelines (published on 15 May 2015) instructed
SAQA and the QCs to simplify the NQF. SAQA developed an action plan to
undertake this task. Work has commenced and a progress report up to the end
of the financial year was submitted to the Minister. Additional information in
terms of simplification of the NQF can be found on page 41 of this report.

Verification of qualifications

As part of its service to lifelong learners and the country, SAQA verifies the
authenticity of national and foreign qualifications. Incidents of misrepresented
qualifications negatively impacts the reputation of the country, its institutions
and the credibility of the NQF. To this end, SAQA is required to report
misrepresented qualifications to the Minister: HET every two months.

SAQA 2016/17 [

81833

(with misrepresentations) 24

Verified national qualifications

Recognised foreign qualifications 25 188

l (with misrepresentations) 2 01 l

Figure 7: Verified and Recognised Qualifications 2016/17
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African Qualifications Verification Network

The African Qualifications Verification Network (AQVN) was launched in Cape
Town on 16 May 2016. This important foundation for verification was a result
of SAQA’s 2014 initiative that brought together 14 African countries towards a
common objective of promoting genuine qualifications in the African continent.

Misrepresentation of Foreign Qualifications

As highlighted above, in 2016/17 a total of 201 foreign qualifications were
added to the List of Misrepresented Qualifications. The highest number (73
misrepresented qualifications) were claimed to have been obtained in the
Democratic Republic of Congo (DRC), followed by Nigeria (20), India (19),
Bangladesh and Pakistan (17 each), Cameroon (15), Ghana (10), Zimbabwe (8)
and the UK (6), Ethiopia and Rwanda (3 each), Burundi and Lesotho (2 each),
followed by Angola, Lebanon, Malawi, Portugal, Somalia, and Uganda with one
misrepresented qualification each.

The analysis of misrepresented qualifications shows the following:

* Only 0.84% of the foreign qualifications recognised by SAQA were found to
be misrepresented;

» Most of the misrepresented qualifications (46%) were at school leaving level,

* Most of the misrepresented higher education and training qualifications were
located in the Education, Training and Development sector (67.2% of the
total), with a significant percentage of those being teacher qualifications; and

» Seventeen people misrepresented more than one qualification.
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Figure 8: Total of Claimed Misrepresented Qualifications by Country 2016/17



Digitisation

The absence of electronic records for Senior Certificate and teacher
qualifications achieved prior to 1992 was identified in 2010, as a systemic
gap that needed to be urgently addressed in order for SAQA to implement
the Directive issued by the Minster of Public Service and Administration that
all qualifications of existing and future public sector employees be verified.
Partial funding was awarded to SAQA through the Tirelo Bosha Programme of
the DPSA to support a pilot digitisation project.

The distinguishing feature of this project is that together with excellent quality
scans of thousands of pages of paper-based historical achievement records,
an indexing database of the scanned records is being built for uploading onto
the NLRD, as well as the secure use by custodians of the records. To meet
these requirements, a relational database was designed to conform to the
highest standards of data quality.

®

The pilot Digitisation Project is yet to be completed. If further funding is
obtained, the same method and data structure will be utilised for digitising
further education and training records that do not yet exist in digital form, and
also to clean existing datasets where the scanning and indexing process has
been unsatisfactory thus far.

E-service

Electronic service (E-service)is simply the use ofinformation and communication
technology (ICT) in different areas to facilitate the delivery of services to both
external and internal stakeholders. From implementing the world’s first NLRD in
1999, SAQA demonstrated its understanding of the value of E-services in terms
of information and knowledge management, accessibility and communication.
Table 2 demonstrates SAQA’s E-service developments and results for 2016/17.

Launch of the African Qualifications Verifications Network (AQVN)
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Table 2: E-service developments

Service ‘ Channel

®

Achievements

Multi-channel email, face-to-face, social | The NQF Advisory service continues to support the public who require information about the

media and telephone

Ve \o T2 T [« Il Social media

communication

Searchable electronic databases of
qualifications and part-qualifications,
as well as professional bodies and
professional designations

Information
management

Shared internal services

LT NAAC il Internal electronic distribution

information
Electronic portal

NQF. A total of 67 543 enquiries were received through various channels during 2016/17.

SAQA makes use of social media platforms to promote the NQF. These same platforms are
used by stakeholders to lodge queries. SAQA actively monitors all of its social media platforms
and responds to queries timeously. A Dipstick Survey was conducted in the reporting period to
establish the level of awareness, understanding and value attributed to SAQA and the NQF, by
policy makers and implementers. The survey results showed awareness, understanding and
value ratings of 92% for both target groups.

The NLRD added the following data, among others, to its searchable electronic databases
during 2016/17:

» 211 274 people with professional designations

* 2 892 qualification achievements via RPL

» 85 773 qualification achievements.

Through its Knowledge Management System (KMS), SAQA developed shared folders and is
standardising the manner in which documents are stored. The population of, and training on, the
knowledge management system will commence in the 2017/18 financial year.

As part of the KMS, SAQA is piloting the IBM Solutions Platform to distribute electronic meeting
packs seamlessly without relying on external tools, such as Dropbox.

SAQA uses an e-recruitment portal to manage the submissions of job applications and short-
listing of candidates for vacancies. Short-listed candidates write a competency test as well
as undergo computer literacy tests. These test scores are considered together with the panel
interview scores. The person with the highest combined score is offered a position at SAQA.
The system is transparent and fair in its implementation.



Organisational Environment
ICT development

Given the advances made in technology and the demand for quicker turnaround
times, SAQA has developed profiles of staff based on their computer literacy
levels. This will ensure that staff can support and think creatively about
streamlining the various business processes, so that policies are effectively
implemented while responding to client demands for faster and more efficient
business processes.

Funding

Approximately half of SAQA's budget comes from government funding.
Previously, SAQA received approval to retain the surplus funds from prior
financial years. Due to the decrease in government grant funding over the
last few years, the accumulated rollover funds are depleted. The need to
source additional funding, either through the fiscus or through public-
private partnerships, has become a necessity in order for SAQA to fulfill its
legal mandate.

The balance of SAQA’s budget is raised through fees charged for some of
the services rendered. In particular, the evaluation of foreign qualifications
and verification of national qualifications provide most of the supplementary
income raised. The provisions in the NQF Amendment Bill will strengthen and
make explicit that SAQA is the recognised body responsible for the verification
of both national and foreign qualifications for the public sector. This Bill once
passed, can result in a substantial increase in requests for the verification
of national qualifications. Whilst increasing overhead costs, the increased
volume will also allow for additional revenue to be generated.

®

Human Resources

During 2016/17 SAQA appointed the following senior executives:

* Ms Faith Nyaka: Director of the Registration and Recognition Directorate;

» Mr Wellington Radu: Director of Advocacy, Communication and Support; and
» Mr Dirk Strydom: Director of the Verifications Project.

The Director for International Liaison position became vacant during the
financial year. The position was advertised and should be filled during the
second quarter of 2017/18.

Financial Resources

SAQA has established a realistic baseline budget in line with the Medium Term
Expenditure Framework (MTEF). The main sources of current income are:

 Voted funds through the Department of Higher Education and Training;
« Self-funded projects using a full cost-recovery funding model; and
» Donor support for the digitisation project.

Key Policy Developments and Legislative Changes
Policy and Criteria for the Evaluation of Foreign Qualifications

The Policy and Criteria for Evaluating Foreign Qualifications within the
South African NQF is being implemented. In the process of implementation,
SAQA encountered a specific area in the Policy that needed strengthening
for the benefit of learners. The Policy was amended and published for public
comment in December 2016, and the approved Amended Policy and Criteria
was gazetted on 31 March 2017.
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National Policy on the Misrepresentation of Qualifications

To give effect to preserving the integrity of the NQF, and to provide a more complete evaluation and advisory service, SAQA, in consultation with DHET and the
QCs, drafted a Policy on the Misrepresentation of Qualifications. The draft Policy defines what is meant by misrepresented qualifications, provides a framework
for dealing with individuals and providers who misrepresent qualifications, and defines the roles and responsibilities of the different role-players. The Draft Policy
will be finalised and published in the 2017/18 reporting period.

Strategic Objectives and Achievements
In terms of the NQF Act, as well as the mandate provided by the Minister: HET, SAQA is accountable to deliver certain agreed outputs in return for support and

resources as specified in the Strategic Plan. SAQA will, in accordance with the strategic intent as approved by the SAQA Board, continue to follow a results-based
approach in the delivery of the agreed goals.

Overview of Performance

During the year under review, SAQA committed to achieving 50 deliverables, of which 47 were fully achieved. In four areas, we exceeded our targets while the
three outstanding deliverables were partially achieved.

Table 3: Activity Overview for 2016/17

Visibility — local & Qualifications and Information from Partners National and Foreign
international footprint Professional Bodies added to the NLRD qualifications

» Hosted the 5" Annual GDN Meeting ¢ Registered 361 new qualifications ¢ Recorded 211 274 people with * Verified 81 833 national

» Published Trends Report: Hope * Recorded 10 new learning professional designations qualifications
for International Regulation of programmes * Uploaded 2 892 qualification * Found 24 cases of
Qualifications Recognition » De-registered 78 qualifications achievements via RPL misrepresented national

» Achieved 92% Awareness, * Recognised 8 new professional » Uploaded 85 773 qualification qualifications
Understanding & Value among policy bodies achievements » Recognised 25 188 foreign
makers and implementers * Registered 49 new professional qualifications

 Participated in 15 international forums  designations » Found 201 cases of

* Published SAQA Bulletin: * Monitored 33 recognised misrepresented foreign
Qualifications Frameworks professional bodies qualifications

* Produced a benchmarking report
(UAE qualifications)

» Recorded 685 023 individuals using
social media



16 885 167

learners

13 496 843

qualification
achievements

qualification registered qualifications
achievements via RPL

®

O,

336 958

people with professional registered recognised
designations designations professional bodies
(] () ()
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Figure 9: A Snapshot of the NLRD as at 31 March 2017
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Outputs against Deliverables

SAQA's contribution towards providing leadership, facilitating and monitoring NQF policy implementation for the year included the following:
» Performed oversight function towards implementation of the NQF;

» Advised the Minister on implementing the Articulation Ombud function;

* Reported against 2015/16 Ministerial Guidelines;

» Developed concept document on the Articulation Ombud function;

+ Commented on various draft legislation and regulations;

« Initiated the 2017 NQF Impact Study;

* Provided regular Reports on misrepresented qualifications to the Minister: HET; and

» Reviewed two policies.

Our performance for the year, against our targets, is indicated in the content that follows.




Table 4: Leadership Objectives and Achievements

Leadership

Goal statement: Provide decisive and coherent leadership to co-ordinate, simplify, and monitor and evaluate
the implementation of an effectively articulated NQF

Strategic objective Achievement
Work with NQF partners and » During a Workshop on Articulation held on 16 February 2017, the Minister’s Articulation Policy was discussed, and a
stakeholders to simplify the NQF snapshot presented of the national articulation environment. At the workshop NLRD data showing articulation pathways

and optimise articulation, thereby and progress in terms of the SAQA-DUT Partnership Research and the National Articulation Baseline were presented

promoting a culture of articulation and discussed.

* SAQA developed an Action Plan for the Simplification of the NQF, based on the SAQA Board’s understanding of the
meaning of simplification. Work commenced and a progress report was sent to the Minister with progress up to the end of
the financial year.

» To promote a culture of articulation, SAQA’'s Q&S Committee began a process to ensure that each qualification
recommended for registration on the NQF specifies both systemic and specific articulation pathways.

» Recognised professional bodies are being monitored every two years — SAQA first conducts a mid-term review (i.e. two
years post recognition) to ensure continued compliance with the requirements of the Policy and Criteria for Recognising a
Professional Body and Registering a Professional Designation for the Purposes of the National Qualifications Framework
Act, Act 67 of 2008. This is followed by another monitoring (three years after the mid-term review) to ensure that the
criteria are still being met so the process of re-recognition could begin.

Where necessary, mediate on » SAQA responded to requests from the public through its multi-channel NQF Advisory Service with regard to difficulties
behalf of learners to address with articulation issues.
articulation matters * SAQA received and addressed numerous inquiries relating to Articulation barriers. This prompted the concept paper on

establishing the Articulation Ombud function.

* SAQA produced a concept paper on the purpose, role and function of an Articulation Ombud for the education and
training sector which was submitted to the Minister: HET for consideration. SAQA is of the view that an Articulation
Ombud will create a platform for effectively dealing with the systemic barriers to articulation.

* SAQA and the QCs have worked on, and continue with focused interventions to unblock and strengthen articulation
across and within the three Sub-Frameworks.
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Leadership

Goal statement: Provide decisive and coherent leadership to co-ordinate, simplify, and monitor and evaluate
the implementation of an effectively articulated NQF

Strategic objective

Monitor and evaluate the
implementation of NQF Policies to
strengthen the mobility of national
and international lifelong learners,
and recognise their learning and
experience

Achievement
The Policy and Criteria for Evaluating Foreign Qualifications within the South African NQF was amended and is being
implemented.
Progress achieved against the Ministerial Guidelines and the implementation of the NQF Implementation Framework
was monitored quarterly through the CEO Committee. A Tracking Grid was used to report on the progress made by
SAQA and the QCs at each of the CEO Committee meetings. Issues uncovered in these progress reports were tabled
for further discussion at the CEO Committee meetings.
SAQA built into its processes a monitoring and evaluation system for all qualifications and part-qualifications that are
recommended by the QCs for registration. There are different structures and levels involved in this system. The first
layer is the Directorate for Registration and Recognition who does the initial monitoring and evaluation against the
policy and criteria. The qualifications and part-qualifications are then presented to the Qualifications and Standards
Committee, who either recommend the qualification/part-qualification for registration to the SAQA Board or return to
the relevant QCs for reconsideration.
A similar process is followed when recognising professional bodies and registering their designations. SAQA has
established an Appeals Committee for professional bodies whose applications for recognition were declined.
SAQA adheres to a protocol for monitoring compliance by professional bodies that have been recognised for at least
two years. In this financial year, SAQA monitored 10 professional bodies to ensure compliance with the requirements
of the Policy and Criteria for Recognising a Professional Body and Registering a Professional Designation for the
Purposes of the National Qualifications Framework Act, Act 67 of 2008. A process for the re-recognition professional
bodies after the five year expiration date has also begun.
22 Recognised professional bodies were re-assessed against the Policy and Criteria for re-recognition in 2016/17
although the new status will only be conferred in 2017/18.

33

»n
>
o
>
>
=)
=)
c
2
5
-
@
«Q
=
o
-
@
o
A
(1)
T
o
=
-
N
o
R
~
U
>
A
-
w




Leadership

Goal statement: Provide decisive and coherent leadership to co-ordinate, simplify, and monitor and evaluate

Strategic objective

the implementation of an effectively articulated NQF
Achievement

Further strengthen relationships
with the Ministry of Higher
Education and Training, the
Ministry of Basic Education and the
Quality Councils and consolidate
relationships with other relevant
Government Departments, entities
and partner organisations

Regular meetings with the QCs took place on both operational and strategic levels to address particular topics of
discussion or issues. Several task teams were set up through the CEO Committee, and chaired by SAQA, to address
particular issues. These included a task team that focused on the accreditation of Level 5 qualifications, and another
that looked into foreign qualifications being offered in South Africa by international institutions.

Quarterly meetings took place between SAQA and the DPSA with respect to the verification of qualifications for the
public service and misrepresented qualifications supplied by current or prospective public service employees.

The NLRD Partners Forum met quarterly to discuss the quality of information loaded onto the NLRD by the SETAs and QCs
and the requirements for future data loads. This ensured a steady increase of learner achievements loaded onto the NLRD.
SAQA was represented on various DHET and DBE structures. The DBE structures included the National and
Provincial Examination Irregularities Committees and various Heads of Education Committees including the Teacher
Development and Curriculum Committee and the National Examination and Assessment Committee (NEAC) and
HEDCOM. The Deputy CEO was part of a Basic Education Ministerial Task Team investigating allegations of leaked
question papers in the 2016 NSC examination.

SAQA also sent observers to the Umalusi Standardisation of Examination Results meetings.

SAQA established a relationship with the Government Communication and Information Services (GCIS). Through this
partnership SAQA was able to disseminate information on the NQF and its varied services to communications officials
at local, provincial, and national government departments and other government entities.

The Interdepartmental NQF Steering Committee were invited to the CEO Committee to maintain the cordial
relationships between the DHET and DBE and SAQA and the QCs.

Ensure the credibility,
accessibility, integrity and
reliability of information by
strengthening and integrating
information management systems

As part of the KMS, SAQA implemented shared folders and standardised the manner in which documents are stored. A
new platform called IBM Solutions was piloted, and staff training on the platform was concluded. Once fully implemented,
the platform will integrate SAQA’s knowledge and information across the organisation.
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Leadership

Goal statement: Provide decisive and coherent leadership to co-ordinate, simplify, and monitor and evaluate
the implementation of an effectively articulated NQF

Strategic objective

Implement and continuously
improve a knowledge
management system that makes
current and reliable information
accessible to different audiences

Achievement

The tool for the KMS was developed. The KMS will ensure that knowledge generated from one source can be
effectively utilised throughout the organisation. This will enable SAQA to provide the most current and accurate
information to our clients and manage the consistency of the messages that we communicate. Population of and
training on the KMS commences in the next financial year.

Harness the integrity of the NQF
by monitoring and reporting on
fraud and supporting a policy
framework

A draft Policy on the Misrepresentation of Qualifications was developed under the leadership of SAQA. The SAQA
Board approved the draft Policy for public comment. The final document will be submitted for Board approval for
publication in 2017/18. Through verification, SAQA identified both national and foreign qualifications that were
misrepresented. As per the Ministerial Guideline, the misrepresented qualifications are reported to the Minister: HET
every two months.

A Register of Misrepresented Qualifications was developed and approved by the CEO Committee. The Register will
be presented to the Board for approval in the next financial year.

Continue to implement a
sustainable funding framework

The NQF Amendment Bill will position SAQA as the legally recognised body responsible for the verification of both
national and foreign qualifications.

The Minister: HET’s approval for SAQA to provide an Ombud function would require additional funding for SAQA to
expand its scope to establish and offer this service.

To fully digitise all pre-1992 qualifications records would require in excess of R40 million. In 2016/17, SAQA
commenced with a pilot project to digitise senior certificate and teacher records using partial funding from its own
budget and the Tirelo Bosha grant.

« Directed by the CEO Committee, SAQA headed a task team comprising the three QCs, to develop comprehensive

funding proposals for submission to the National Skills Fund, DHET and other international donor agencies.

» Ensuring financial sustainability in the medium to long-term remains a top priority of the SAQA Board.
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Table 5: Policy Implementation Objectives and Achievements

Policy Implementation

Goal statement: Facilitate and support the implementation of NQF policies in a simple, coherent and integrated manner
across education, training, development and work

Strategic objective Achievement
Sustain research that informs, » A workshop was held with key stakeholders on 30 November 2016 to finalise plans for the 2017 NQF Impact Study. A
directs and steers policy making baseline for the study was developed. The SAQA Research Committee, which meets on a quarterly basis, will serve
and implementation as the reference group to monitor progress on the study.

 Afive-year research partnership with the Durban University of Technology (DUT) commenced. This venture focuses
on researching college-to-university articulation pathways that can inform the effectiveness of NQF policies in relation
to articulation. Quarterly meetings are held with the research partner, and involving other relevant stakeholders, to
monitor progress.

Further develop and * SAQA oversees the implementation of NQF policies. To this end, constant interactions took place at various levels between
execute action plans for the SAQA and the QCs, as well as DHET and DBE. Implementation was also monitored through the CEO Commiittee.
implementation of NQF Policies

Promote the implementation and | < The Q&S Committee monitored implementation of policies relating to the registration of qualifications and part-
maximum impact of NQF Policies qualifications as well as the recognition of professional bodies and the registration of professional designations. Any
so that the system better reflects deviation from these policies were addressed with the relevant entity concerned.

coherence, integration and quality
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Table 6: Public Positioning Objectives and Achievements

Public Positioning

Goal statement: Publicly position the NQF through its positive impact and structured advocacy and communications

Strategic objective

Implement the Integrated
Communication Strategy to
further strengthen the promotion
of the NQF to policy makers,
policy implementers and policy
beneficiaries

Achievement

The NQF Advisory Service continued to provide information and advice on the NQF to policy implementers and policy
beneficiaries who contacted SAQA by phone, e-mail, and by visiting the offices.

The application status for the evaluation of foreign qualifications topped the list of inquiries, followed by the process
followed by SAQA to evaluate foreign qualifications, provider accreditation, NQF levels, and career advice.

SAQA participated in 15 international forums.

685 023 individuals used SAQA's digital media platforms.

Continue to grow the NQF
Advisory Service to further
SAQA’s role in the implementation
of the NQF

The NQF Advisory Service continued to support learners with information about the NQF. 67 543 enquiries were
received through different channels, including email, face-to-face, social media and telephone.

Continue to encourage and
monitor public awareness,
understanding and valuing of
the NQF as a framework for
transformation, articulation and
lifelong learning

SAQA made use of various social media platforms to promote the NQF. Stakeholders also used some of these
platforms to lodge queries. SAQA actively monitored these platforms and responded to queries timeously. A Dipstick
Survey was conducted in the 4™ quarter of the reporting period, to establish the level of awareness, understanding and
value attributed to SAQA and the NQF by policy makers and implementers. The results of the survey showed a rating
of 92% for both target groups.
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Table 7: Valuing our Staff Objectives and Achievements

Valuing our Staff

Goal statement: Optimise capacity, encourage and value the contributions of staff towards organisational
effectiveness and excellence in service delivery

Strategic objective Achievement

Continue to prioritise the personal, | «+ SAQA committed to ensuring that every staff member engaged in at least one training and development intervention

professional and leadership for the year. New staff members undergo six days of induction.

development of staff  Training on governance and SAQA’s leave policy took place in the 3 quarter. In addition, staff were trained on the IBM
Solutions Knowledge Management Platform.

+ The 2" phase of training on the development of Operational Plans and the Risk Management tool were completed
in the 4™ quarter for Directors and Deputy Directors. Staff sessions on wellness, disability awareness and financial
planning were also held.

Maintain an organisation wide * An organisation-wide learning and development plan for 2016/17 was in place. All staff members have undergone at
Learning and Development Plan least one training intervention for the year.

Sustain the recognition and « All staff underwent performance evaluations. Those that qualified for recognition awards received bonuses in the
reward system for staff 3 quarter.

Maintain fair, transparent * SAQA has established an e-recruitment Portal to receive job applications and manage the short-listing of candidates.
and consistent recruitment, Applicants are required to write a competency test as well as undergo computer literacy tests. These test scores
employment and performance are considered together with the interview scores and the job is offered to the candidate who achieves the highest
management systems combined score.

Continue to implement an * SAQA has established an e-recruitment Portal to receive job applications and manage the short-listing of candidates.
effective succession plan Applicants are required to write a competency test as well as undergo computer literacy tests. These test scores

are considered together with the interview scores and the job is offered to the candidate who achieves the highest
combined score.

* SAQA developed a succession plan in 2015/16. This plan was updated and finalised in 2016/17 and approved by the
Board in March 2017. Training interventions have been designed to capacitate staff to apply for advertised vacancies.
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Recognition of Prior Learning

RPL offers lifelong learners a chance to access and progress in the system for education, training, development and work — for their personal development as
well as to participate as lifelong learners in the community, civic, and economic aspects of life.

Placing RPL in context:

RPL in South Africa is part of a multi-contextual system. Although it differs in purpose and form across contexts, its overall goal remains to:
» Promote lifelong learning;

* Increase access and redress in education, training, development and work; and

* Enable progression along learning and work pathways.

Essentially, RPL can be used for two purposes: For access to learning, and for credit. RPL has also been used for recognition in workplaces, and in a few cases
towards the granting of whole qualifications.

2016/17 update:
The total number of records of the achievement of qualifications through RPL is 31 861 (some learners have more than one achievement via RPL).

On 31 March 2016, the Minister: HET published the RPL Co-ordination Policy to be used in tandem with the SAQA RPL Policy of 2013. The Ministerial RPL
Co-ordination Policy provides for the establishment of a national co-ordinating mechanism for RPL in terms of which SAQA and the QCs will implement their
RPL Policies.

A peer-reviewed book, RPL as Specialised Pedagogy: Crossing the Lines, was co-published by SAQA, the University of the Western Cape (UWC) and the
Human Sciences Research Council (HSRC) in August 2016. The book presents the findings of a long-term SAQA Research Partnership with the UWC, which
sought to develop an inclusive and contextually relevant model for RPL for South Africa.

In March 2017, SAQA’s submission of ‘The case of RPL development in South Africa’ was accepted together with six other country cases, for adjudication for

the 2" VPL Biennale Prize, where it was awarded the 2™ Prize.
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Articulation

Articulation is the process of forming possibilities of connection between qualifications and/or part-qualifications to allow for the vertical, lateral and diagonal
movement of learners through the formal education and training system and its linkages with the world of work. It can be understood in at least three different
ways:

« Firstly: as ‘systemic articulation’ that incorporates qualifications, professional designations, policies and various other elements aligned to and supportive of
learning and work pathways;

« Secondly: in terms of structuring or aligning qualifications to enable progression in practice, with or without intra- or inter-institutional agreements such as
Memoranda of Understanding, CAT, and other mechanisms; and

« Thirdly: in terms of pathways followed by individuals as they progress and are supported in their learning and work by institutions that are flexible in their
admission, curriculum, learning and teaching, and learner support systems.

2016/17 update:

Articulation Ombud

Based on extensive research conducted, the SAQA Board advised the Minister: HET on the establishment of an Articulation Ombud function. The need to
establish an Articulation Ombud function was documented in the WP PSET. SAQA’s advice to the Minister was to set up a dedicated unit to perform the
Ombud function, whose focus would be on resolving complaints regarding unfairness in the education and training system in terms of RPL processes and in
Credit Accumulation and Transfer (CAT) process and blockages relating to learning pathways and progression — once all other institutional process have been
exhausted.

SAQA also advised the Minister on the different options to consider to implement this function:

Option A: Allocate the responsibility to SAQA to serve as the Articulation Ombud; or Option B: Establish an independent body as the Articulation Ombud. If
SAQA were allocated this responsibility, it would require additional funding to provide this service. However, if funding is not available in the short-term, then the
Articulation Ombud could still be established in the form of a Monitoring and Mediation Committee of the SAQA Board, which would be less resource-intensive.
It was noted that this option is unlikely to be sustainable in the medium to long-term.

NLRD 4" Trends Report

On 9 March 2017, SAQA launched its 4" NLRD Trends Report titled ‘Pathway Trends: Qualifications Awarded and Learners’ Movement across the South
African Education and Training System, 1995 — 2014.” The report reveals that in spite of the numerous challenges encountered in transforming South Africa’s
inherited dysfunctional education and training system, there was an overall increase in qualification achievements over the 20-year period from 1995 to 2014.
In fact, there was an increase of 4% year-on-year in qualification achievements — which is higher than South Africa’s current economic growth. The increase
in qualification achievements is reflected in all of the three Sub-Frameworks comprising the NQF. The breakdown of qualification achievements by gender,
population group, NQF Levels, as well as by qualification types in the report shows an increase in the number of qualification achievements by women in:

* General and Further Education and Training — from 194 234 in 1995 to 283 293 in 2014;

» Non-nursing occupational qualifications — from a handful in 1995 to 31 934 in 2014; and

* Higher education — from 33 347 in 1995 to 116 547 in 2013.




Articulation

The number of qualifications awarded to black learners also increased in:

* General and Further Education and Training — from 49 415 in 1995 to 453 691 in 2014;
» Non-nursing occupational qualifications — from 10 in 1995 to 46 094 in 2014; and

* Higher education — from 32 312 in 1995 to 147 006 in 2013.

Fact sheet on ECD
SAQA produced a fact sheet on Early Childhood Development (ECD) qualification achievements which shows that more learners have achieved qualifications
in the Occupational Qualifications Sub-Framework (OQSF) than in the other two Sub-Frameworks.

Research

The implementation of a five-year research partnership between SAQA and DUT commenced in 2016/17. The research being conducted include post-graduate
studies by eight students, six in-depth case studies of articulation initiatives, a National Articulation Baseline Study involving HEIs and TVET Colleges, the
hosting of four national articulation workshops, and participation in several other research and NQF events.

Simplification

Part of SAQA’s mandate is to oversee the development and implementation of the NQF. This means facilitating access to, and mobility and progression within,
education, training and career paths. Especially in the South African context, where historical injustice has created a divide in terms of knowledge, information
and education among its citizens, it is vital that the NQF is accurate, straightforward and consistent, as well as:

» Easy to access;
» Easy to understand; and
» Easy to navigate.

2016/17 update:

The Ministerial Guidelines for 2015/16 (published on 15 May 2015) require SAQA and the QCs to consider ways of simplifying the NQF. In response, SAQA

developed an Action Plan for the Simplification of the NQF. The SAQA Board agreed on a common understanding of the simplification of the NQF at its strategic

planning meeting in April 2016 which include the following:

« Clarifying and communicating concepts in understandable and appropriate language to policy makers, policy implementers and policy beneficiaries;

» Examining all policies and processes related to registration, recognition, accreditation and evaluation and recording to ensure that all unnecessary red-tape
is eliminated;

» Ensuring that there is no unnecessary duplication and proliferation of qualifications and part-qualifications;

* Correctly allocating all qualifications and part-qualifications to the appropriate sub-frameworks; and

+ Identifying systemic gaps and ensuring that these gaps are appropriately addressed.
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Simplification

The activities to address each of the areas outlined in the Plan include, among others, convening NQF-pedia workshops for the NQF Partners; participating in
13 exhibitions during the year (which reached 14 000 stakeholders); and promoting NQF terms on social media platforms. SAQA also reviewed the following
policies:

* Policy and Criteria for Evaluating Foreign Qualifications within the NQF;

* Foreign Qualifications Evaluation and Advisory Services Appeal Policy; and

* Foreign Qualifications Evaluation and Advisory Services Revocation Policy.

Other SAQA activities in respect of simplifying the NQF include:

» Preventing the proliferation of qualifications;

» Applying the Policy and Criteria for the Registration of Qualifications and Part-qualifications on the National Qualifications Framework;

» Monitoring learner uptake for all qualifications registered from 2009 and recommend qualifications with no learner uptake after 2 years of registration for de-
registration; and

* Correctly allocating qualifications and part-qualifications to sub-frameworks.

NQF Advisory Service

The NQF Advisory Service is a specialised service designed to provide expert information on issues pertaining to the NQF such as CAT, RPL, registration of
qualifications and part-qualifications, evaluation of qualifications, verification of qualifications, equivalency of qualifications, recognition of professional bodies
and registration of professional designations, provider accreditation, and matters related to the NLRD.

The goal of the NQF Advisory Service is to enable policy makers, policy implementers and policy beneficiaries to better understand the NQF so that they can
navigate the NQF with ease and apply it to career paths, thereby facilitating access, mobility and redress in the education and training sector.

2016/17 update:
The NQF Advisory Service continues to support learners who require information about the NQF. A total of 67 543 enquiries were received through the various
channels, including email, face-to-face, social media and telephone.

SAQA made use of various social media platforms to promote the NQF. Stakeholders also used some of these platforms to lodge queries. SAQA actively
monitored these platforms and responded to queries timeously. We noted a steady increase in the use of the SAQA's digital and social media platforms
including an overall increase in digital media reach of 3 464 139, showing an increase of 10.7% from 2015/16. This included 7 039 Facebook Likes (32.7%
increase), 6 535 Twitter followers (25.3% increase) and 182 599 SAQA website users (10.2% increase) compared to the same period during the previous year.

Figure 10: Focus Areas 2016/17



International footprint

As part of its 20" Birthday celebrations, SAQA hosted an International Seminar on Qualifications Frameworks (ISQFs) on 20 May 2016 in
Cape Town. The purpose of this seminar was threefold: 1) to reflect on the key lessons learnt over the 20 years of the development and
implementation of the NQF in South Africa and internationally; 2) to contextualise QFs in global developments, including the urgent need to
assess the impact of QFs; and 3) to provide insights to inform further QF implementation and development, at sectoral, national, regional,
and global levels. SAQA invited 18 experts on Qualifications Frameworks from around the world including the African Union, SADC,
UNESCO, Europe, the Middle East, Asia, etc., to reflect on 20 years of QFs implementation and project a future for QFs going forward.
SAQA also launched the AQVN and hosted the 5% Annual GDN meeting in Cape Town. These events presented a great opportunity for
South Africa and the African continent to be part of the global movement for qualifications and skills to be digitally articulated and
recognised across countries.

The Cape Town events served to cement SAQA as an international benchmark organisation in terms of current and future

NQF development.

The following international visits were undertaken:

I Brussels (as part of the SADC TCCA EXCO): to learn about the structures needed to implement a regional
qualifications framework;

g 1¥Vd - /1/910Z yoday pajeibaju] |lenuuy YOVS

o

= Norway: to learn more about how the qualifications of people at risk and refugees are evaluated to strengthen relationships with
institutions that are important information partners; to mutually understand the education and training systems in Norway; and to
explore potential opportunities for collaboration; and

n Japan: to present at an international symposium on “Industrial Skills Development for Sustainable Growth in Africa”. The
presentation focused on the contributions of NQF and 20 years of systematisation of industrial skills development to the South
African economy.

Figure 11: International Footprint
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Performance Information by Programme

SAQA has six programmes. The programmes are set out in the tables that follow.
Table 8: SAQA Performance Information by Programme

Programme Sub-Programme Strategic Objective/s

1. ADMINISTRATION 1.1 Executive Office: responsible for the overall co-ordination Provide bold and competent leadership in the
and organisational performance in response to SAQA’'s mandate | implementation of the NQF Act to the advantage of
lifelong learners

Facilitate and support the implementation of NQF policies in
a simple, coherent and integrated manner; and co-ordinate
the work of the NQF partners

1.2 Finance and Administration: responsible for effective Maintain an effective and efficient Financial
financial and infrastructural governance and resources to Management System
support SAQA’s objectives

1.3 Human Resources: responsible for providing strategic Provide strategic and operational human resource
and operational support to embrace diversity, environmental support to SAQA

sustainability, and social justice and contribute towards the
delivery of SAQA’'s mandate

1.4 Information Technology: responsible for effective ICT Develop an effective and efficient IT system that
governance and IT infrastructural resources to support the supports SAQA

achievement of organisational objectives and business

processes

1.6 Advocacy, Communication and Support: responsible for Inform the public about the NQF, SAQA and related matters;
informing stakeholders and the public about the NQF, SAQA and | and develop an NQF Advisory Service to enable the public
related matters to navigate the NQF
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Programme

2. REGISTRATION AND
RECOGNITION

3. NATIONAL LEARNERS’

RECORDS DATABASE

4. FOREIGN
QUALIFICATIONS,
EVALUATION AND
ADVISORY SERVICES

5. RESEARCH

6. INTERNATIONAL
LIAISON

Sub-Programme

Responsible for registering nationally relevant and internationally
comparable qualifications and part-qualifications that meet
national criteria and articulates across sub-frameworks; and
recognising professional bodies and registering professional
designations on the (NQF) NLRD

Strategic Objective/s

Register qualifications and part-qualifications; and recognise
professional bodies and register professional designations
on the (NQF) NLRD

Responsible for maintaining and further developing the NLRD's
functionality which serves as the key national source of
information for human resource and skills development in terms
of policy, infrastructure and planning

3.1 VERIFICATIONS PROJECT: responsible for verifying the
authenticity of national qualifications

Maintain and further develop the National Learners’ Records
Database

Responsible for evaluating foreign qualifications against set
criteria including verification of the authenticity of qualifications
and comparison of foreign qualifications with similar
qualifications on the South African NQF

Provide a foreign qualifications evaluation and
advisory service

Responsible for conducting evidence-based research to
evaluate the impact of the NQF and inform the development and
further implementation of the NQF

Facilitate and support the implementation of NQF policies
in a simple, coherent and integrated manner; and conduct
research on issues of importance to the NQF

Responsible for liaising with international partners on matters
concerning qualifications frameworks and sharing best practice
within the NQF family

Ensure effective international collaboration
and benchmarking

This Report is based on the Revised Annual Performance Plan for 2016/17 that was submitted to the Executive Authority on 15 September 2016 and approved

on 2 March 2017.
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Table 9: Programme 1: Executive Office Strategic Objectives

Programme 1

1.1 Executive Office

Planned Target
2016/17

Deviation from Comment on Deviation
Planned Target to

Actual Achievement

Actual Achievement
2016/17

Actual Achievement
2015/16

Strategic Objective

for 2016/17

Provide bold and Progress reported at Monitor and oversee the | Progress with No -

competent leadership the CEO Committee implementation of the implementation is

in the implementation meetings quarterly NQF Implementation discussed at each of the

of the NQF Act to the Framework for 2015 — 4 meetings of the CEO

advantage of lifelong NQF Implementation 2020 Committee

learners Framework for 2015-
l'f 2020 approved by the A Tracking Grid is used
o CEO Committee and to monitor progress with
E the SAQA Board implementation. The
: Tracking Grid is updated
E Report produced, prior to each CEO
e approved by SAQA Committee meeting
8 Board and sent to
‘g Minister
& Report produced, Report on progress with | Completed report Yes The Minister did not
e approved by SAQA Ministerial Guidelines on progress against publish Guidelines for
:uc_g Board and sent to 16/17 completed 2015/16 Ministerial Reported on 2015/16 2016/17, so SAQA
i Minister Guidelines and Ministerial Guidelines reported against the
I submitted it to the 2015/16 Guidelines
= Minister
© Guidelines for 2017/18
E were received on 11
< April 2017
<
(e
%

N
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Strategic Objective

Actual Achievement
2015/16

Programme 1

1.1 Executive Office

Planned Target
2016/17

Actual Achievement

2016/17

Deviation from
Planned Target to
Actual Achievement
for 2016/17

Comment on Deviation

Produced monthly Produce bi- Produced a report bi- No -
statistics on monthly reports on monthly and sent all 6
misrepresentation misinformation about reports to the Minister
national and foreign
Sent 5 reports on qualifications and local
statistics to the Minister | institutions operating
outside of the NQF
N/A Develop the Register Draft Register No -

of Misrepresented
Qualifications and
providers operating
outside the NQF

developed and
discussed at CEO
Committee

The Draft Register
was noted by EXCO
on 8 February 2017,
and will be submitted
for approval together
with the Policy on the
Misrepresentation

of Qualifications in
2017/18
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Strategic Objective

Implementation and
adherence to NQF
Policies monitored and
co-ordinated

Actual Achievement
2015/16

Programme 1

1.1 Executive Office

Planned Target
2016/17

Actual Achievement
2016/17

Deviation from Comment on Deviation

Planned Target to

Actual Achievement

for 2016/17

The following policies 2 policies or guidelines | The following two No -
were developed and reviewed policies were reviewed:
approved: Verifications
Appeals Policy, Foreign Qualifications
Professional Bodies Appeals Policy
Appeals Policy and
Foreign Qualifications Policy and Criteria
Revocation Policy for the Evaluation of
Foreign Qualifications
The Foreign within the SA NQF
Qualifications Appeals
Policy was reviewed, The former policy was
updated and approved posted on SAQA’s
website and the latter
The Draft Policy policy was gazetted on
on Misrepresented 31 March 2017
Qualifications was
developed and handed
over to the Minister
- Provide advice to the Provided advice to No -

Minister on all requested
matters or as deemed
necessary

Minister on SAQA
implementing the
Articulation Ombuds
function




Strategic Objective

Actual Achievement
2015/16

Programme 1

1.1 Executive Office

Planned Target
2016/17

Actual Achievement
2016/17

Deviation from
Planned Target to
Actual Achievement
for 2016/17

Comment on Deviation

Input provided into Provide input and Comments were No -
the Minister’s Draft comments on draft provided on the
RPL Policy, and the policies / legislation as | following:
Ministerial Guidelines required
2015/16 and the Draft * Draft Articulation
Ministerial Guidelines Policy
2016/17 » Draft NQF
Amendment Bill
» Draft M&E Policy for
CET colleges
 Draft Position Paper
on Online Programme
Offerings
Report on the System of | Implement the System Produced report on No -
Collaboration approved | of Collaboration to collaboration between
by the SAQA Board and | guide mutual relations SAQA and the QCs
sent to Minister between SAQA and the
QCs and report annually | Report was approved
on its effectiveness by SAQA Board and
submitted to Minister
Report on SAQA’s Review and further Reviewed and further No -

contribution to the
Articulation Action Plan
was produced and
approved by SAQA
Board

implement SAQA’s
contribution to the
Articulation Action Plan

implemented SAQA’s
contribution to the
Articulation Action Plan

Produced report on
implementation of
SAQA's portion of the
Articulation Action Plan
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Table 10: Programme 1: Executive Office Performance Indicators

Programme 1

1.1 Executive Office

Actual
Achievement
2015/16

Actual
Achievement
2013/14

Actual
Achievement
2014/15

Performance
Indicator

Actual
Achievement
2016/17

Comment on
Deviation

Deviation
from Planned
Target to Actual
Achievement for

Planned Target
2016/17

monitoring tool)

at the February

approved by the

Implementation

o0 developed and 2015 CEO CEO Committee  Framework for Progress with
E approved Committee and the SAQA 2015 - 2020 implementation is
E meeting Board discussed at each
. of the 4 meetings
The draft of the CEO
Framework Committee
served at the
SAQA Board A Tracking Grid is

SAQA Annual Integrated Report 2016/17

(o)
(@)

meeting in March
2015

QCs are currently

used to monitor
progress with
implementation

providing input The Tracking

into the document Grid is updated
for each CEO
Committee
meeting

2016/17

1. NQF N/A Developed the NQF 1.1 Monitor and Implemented NQF No -
Implementation draft Framework  Implementation oversee the Implementation

Framework for for 2015 — 2020 Framework implementation Framework 2015-

2015 - 2020 (as for discussion for 2015-2020 of the NQF 2020




Performance
Indicator

Actual

Achievement

2013/14

Actual
Achievement
2014/15

Programme 1

1.1 Executive Office

Actual
Achievement
2015/16

Planned Target
2016/17

Actual
Achievement
2016/17

Deviation
from Planned
Target to Actual
Achievement for
2016/17

Comment on
Deviation

on misinformation
about national
and foreign
qualifications and
cases reported to
SAPS

misrepresentation

Sent 5 reports on
statistics to the
Minister

on misinformation
about national
and foreign
qualifications and
local institutions
operating outside
of the NQF

misrepresentation
were produced
(one every 2nd
month) and the
overall statistics
reported to the
Minister

A List of
Misrepresented
Qualifications is
maintained

2. Ministerial The Minister Completed Report produced, 2.1 Report on Completed report  Yes The Minister

guidelines to confirmed that the report on approved by progress with on progress did not publish

address priorities  he will not be progress against SAQA Board and  Ministerial against 2015/16 Reported Guidelines

of the NQF publishing the Ministerial sent to Minister Guidelines 16/17  Ministerial on 2015/16 for 2016/17,

implemented guidelines for Guidelines for completed Guidelines and Ministerial so SAQA
2013/14 2014/15 submitted it to the = Guidelines reported against

Minister the 2015/16

Implementation Guidelines.
of the priorities Guidelines for
as indicated in 2017/18 were
the Guidelines received on
for 2012/13 11 April 2017
continued

3.1 Produce Bi-  N/A N/A Produced monthly = 3.1 Produce Bi- 6 Reports on No -

Monthly reports statistics on Monthly reports qualification
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Programme 1

1.1 Executive Office

Performance Actual Actual Actual Planned Target Actual Deviation Comment on
Indicator Achievement Achievement Achievement 2016/17 Achievement from Planned Deviation
2013/14 2014/15 2015/16 2016/17 Target to Actual
Achievement for
2016/17
3.2 Develop 3.2 Develop The Draft No -
the Register of the Register of Register was
Misrepresented Misrepresented developed and
Qualifications Qualifications presented to the
and providers and providers CEO Committee
operating outside operating outside on 25 Nov 2016
the NQF the NQF and EXCO on 8
February 2017

The Register will
be submitted

for approval
together with the
Policy on the
Misrepresentation
of Qualifications
in 2017/18
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Performance
Indicator

4. Number of
NQF policies
or guidelines
implemented or
reviewed and
simplified and
implemented

Actual
Achievement
2013/14

The RPL Policy
was launched
at the RPL
Conference (23-
26 Feb 2013)

National
Assessment
Policy Reference
Group was
appointed and
assisted with the
development of a
draft Policy

Credit
Accumulation and
Transfer Policy
was appointed
and assisted with
the development
of a draft Policy

A progress report
on the Articulation
Policy was
submitted to the
Minister: HET

Actual
Achievement
2014/15

SAQA developed
and updated

the tracking grid
which serves as
a progress report
for the CEO
Committee
Developed

and updated

the report on
oversight and
monitoring of the
implementation
of SAQA NQF
Policies

Programme 1

1.1 Executive Office

Actual
Achievement
2015/16

The following
policies were
developed and
approved:

Verifications
Appeals Policy,
Professional
Bodies

Appeals Policy
and Foreign
Qualifications
Revocation Policy

The Foreign
Qualifications
Appeals Policy
was reviewed,
updated and
approved

The Draft

Policy on
Misrepresented
Qualifications was
developed and
handed over to
the Minister

Planned Target
2016/17

4.1 2 policies
or guidelines
reviewed

Actual
Achievement
2016/17

The following
two policies were
reviewed:

* Foreign
Qualifications
Appeals Policy

* Policy and
Criteria for the
Evaluation
of Foreign
Qualifications
within the SA
NQF

The former policy
was posted on
SAQA’s website
and the latter
policy was
gazetted on

31 March 2017

from Planned

Comment on
Deviation

Deviation

Target to Actual
Achievement for

No

2016/17

53
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Performance
Indicator

5. Provide
leadership in the
regulatory and
policy debates,
and influence
and contribute to
the formulation
of government

policy

Actual
Achievement
2013/14

Actual
Achievement
2014/15

A consolidated
report on the
separate sets of
advice provided
to the Minister
was produced;

The report
included the
Briefing Note

on the priorities
of the NQF and
SAQA’s role,
comments on
the Ministerial
Priorities and
Guidelines, both
for 2014/15 and
for 2015/16, and
the development
of a Fraud
Register and the
implications of
making this public

Programme 1

1.1 Executive Office

Actual
Achievement
2015/16

Planned Target
2016/17

5.1 Provide
advice to the
Minister on
all requested
matters or
as deemed
necessary

Actual
Achievement
2016/17

Provided advice
to Minister

on SAQA
implementing
the Articulation
Ombuds function

Comment on
Deviation

Deviation
from Planned
Target to Actual
Achievement for
2016/17

No -




Performance
Indicator

Actual
Achievement
2013/14

SAQA provided
comments/ inputs
to the following
draft legislation
and policies:

* Framework for
Qualification
Standards
in Higher
Education;

* National Skills

Development

Strategy lII;

Responses to

the position

papers of the

QCs (SAQA

position) for the

Great Debate;

* DBE
Infrastructure
Regulations;

* Trade Test
Regulations;
and

* Draft
Immigration
Regulations
of the Dept. of
Home Affairs

Programme 1

1.1 Executive Office

Actual
Achievement
2014/15

Actual
Achievement
2015/16

Input provided
into the Minister’s
Draft RPL Policy,
and the Ministerial
Guidelines
2015/16 and the
Draft Ministerial
Guidelines
2016/17

Planned Target
2016/17

5.2 Provide input
into legislation
and policies as
required

Actual
Achievement
2016/17

SAQA
commented on:

* Draft
Articulation
Policy;

* Draft NQF
Amendment
Bill;

* Draft M&E
Policy for CET
colleges; and

* Draft Position
Paper on Online
Programme
Offerings

Comment on
Deviation

Deviation
from Planned
Target to Actual
Achievement for
2016/17

No -
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Performance
Indicator

Actual
Achievement
2013/14

SAQA provided
inputs on the
draft White Paper
for Post-School
Education and
Training during
the second
quarter of the
financial year

Actual
Achievement
2014/15

Programme 1

1.1 Executive Office

Actual
Achievement
2015/16

Planned Target
2016/17

Actual
Achievement
2016/17

from Planned

Comment on
Deviation

Deviation

Target to Actual
Achievement for

2016/17

6. Annual report
on effective
collaboration
approved

The System of
Collaboration
was revised in
May 2013, and
continued to
guide mutual
relations during
the year under
review

Produced the
annual report
on effective

collaboration

The Chairperson
of the CEO
Committee
approved the
report

Report on the
System of
Collaboration
approved by the
SAQA Board

6.1 Implement
the System of
Collaboration

to guide mutual
relations between
SAQA and the
QCs and report
annually on its
effectiveness

Produced report
on collaboration
between SAQA
and the QCs

Report approved
by SAQA Board
and submitted to
Minister

No




Performance
Indicator

7. Report on
Implementation
of Action Plan on
Articulation

Actual
Achievement
2013/14

Advice was
submitted to the
Minister on

13 June 2013 on:

The Draft Policy
on Articulation
pathways on the
NQF;

A third
qualification type
at Level 5 of the
GFETQSF,;

The relationship
between
professional
designations and
sub-frameworks;
and

Unfair
exclusionary
practices in the
professional body
landscape

SAQA
conducted an
audit of access
(articulation)

of policies of
universities

Actual
Achievement
2014/15

Produced a
progress report
on SAQA’s
contribution to
the Articulation
Action Plan

Programme 1

1.1 Executive Office

Actual
Achievement
2015/16

Report on SAQA’s
contribution to

the Articulation
Action Plan was
produced and
approved by
SAQA Board

Planned Target
2016/17

7.1 Review and
further implement
SAQA’s
contribution to
the Articulation
Action Plan

Actual
Achievement
2016/17

Reviewed

and further
implemented
SAQA's
contribution to the
Articulation Action
Plan

Produced report
on implementation
of SAQA's portion
of the Articulation
Action Plan

from Planned

Comment on
Deviation

Deviation

Target to Actual
Achievement for

No

2016/17
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Performance
Indicator

Actual
Achievement
2013/14

The CEO
Committee
approved

the Standard
Glossary of
Terms in July
2013. SAQA
piloted the app
(NQFpedia)
among the
stakeholders for
final input

Actual
Achievement
2014/15

Programme 1

1.1 Executive Office

Actual Planned Target
Achievement 2016/17
2015/16

Actual
Achievement
2016/17

Deviation Comment on
from Planned Deviation
Target to Actual
Achievement for
2016/17

Executive Office



Table 11: Programme 1: Finance and Administration Strategic Objectives

Strategic Objective

Maintain an effective
and efficient Financial
Management system

Actual Achievement
2015/16

Received an unqualified
audit report for 2014/15
from the Auditor-
General

®

Programme 1

1.2 Finance and Administration

Planned Target
2016/17

Achieve a clean audit
report

Actual Achievement
2016/17

Received an unqualified
audit report for 2015/16
from the Auditor-
General

Deviation from
Planned Target to
Actual Achievement
for 2016/17

Yes

An unqualified audit
opinion was achieved

Comment on Deviation

The reasons for not
getting a clean audit are
because:

The AG identified some
Material Mis-statements
in the annual
performance report

for auditing (DRR,
DFQEAS, NLRD) which
were then subsequently
corrected.

One procurement
transaction with a value
greater than R500 000
was concluded without
the necessary Board
approval for the
procurement deviation.
This resulted in irregular
expenditure which was
subsequently condoned
and approved by the
Board.
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Programme 1

1.2 Finance and Administration

Strategic Objective Actual Achievement Planned Target Actual Achievement Deviation from Comment on Deviation
2015/16 2016/17 2016/17 Planned Target to
Actual Achievement
for 2016/17
SAQA'’s finance policies | Achieve 100% Maintained 100% No -
and procedures are compliance with compliance with
aligned to the PFMA National Treasury National Treasury
and National Treasury requirements requirements
Regulations

The relevant finance
policies were reviewed
to ensure alignment with
the National Treasury
Instruction Note. The
reviewed policies were

- PART B

E approved by the Board

g SAQA produced 12 Produce and submit Produced and submitted | No -
N monthly management timeously 12 monthly timeously 12 monthly
E accounts and 4 management accounts | management accounts
& quarterly reports in and 4 quarterly reports | and 4 quarterly reports
o the format used for

E reporting to DHET The quarterly reports

° were approved by the
g SAQA also developed Finance Committee

= four quarterly reports in before being submitted
§ the format required by to National Treasury

- National Treasury and the Minister

<

<

(e

%

(©))
(@)
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Table: 12 Programme 1: Finance and Administration Performance Indicators

Performance
Indicator

8. Achieve a
clean audit report

Actual

Achievement

2013/14

16" Unqualified
Audit Report
received

Actual
Achievement
2014/15

Received a clean
and unqualified
audit report for
2013/14 from the
Auditor-General

Programme 1

Actual
Achievement
2015/16

Received an
unqualified audit
report for 2014/15
from the Auditor-
General

Planned Target
2016/17

8.1 Receive a
clean audit report

1.2 Finance and Administration

Actual
Achievement
2016/17

Achieved an
unqualified audit
report for 2015/16

Deviation
from Planned
Target to Actual
Achievement for
2016/17

Yes

An unqualified
audit opinion was
achieved

Comment on
Deviation

The reasons
for not getting a
clean audit were:

The AG identified
some Material
Mis-statements
in the annual
performance
report for auditing
(DRR, DFQEAS,
NLRD) which
were then
subsequently
corrected.

One procurement
transaction with a
value greater than
R500 000 was
concluded without
the necessary
Board approval for
the procurement
deviation.

This resulted

in irregular
expenditure which
was subsequently
condoned and
approved by the
Board.
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Performance
Indicator

9. Percentage of
compliance with
National Treasury
requirements

Actual
Achievement
2013/14

Finance policies
and procedures
aligned to the
PFMA and
National Treasury
Regulations

Effective and
adequate controls
in place

Programme 1

1.2 Finance and Administration

Actual
Achievement
2014/15

Aligned SAQA’s
financial policies
and procedures
to the PFMA and
National Treasury
Regulations

Reviewed the
relevant finance
policies to align
them with the
National Treasury
Instruction Note.
The Board
approved the
reviewed policies

Actual
Achievement
2015/16

SAQA's finance
policies and
procedures

are aligned to

the PFMA and
National Treasury
Regulations

The relevant
finance policies
were reviewed to
ensure alignment
with the National
Treasury
Instruction Note.
The reviewed
policies were
approved by the
Board

Planned Target
2016/17

9.1 Achieve
100% compliance
with National
Treasury
requirements

Actual
Achievement
2016/17

Maintained 100%
compliance with
National Treasury
requirements

Deviation
from Planned
Target to Actual
Achievement for
2016/17

No

Comment on
Deviation




Performance Actual
Indicator
2013/14

12 x monthly
management
accounts
produced

4 Quarterly
reports
completed
and submitted
timeously

Achievement

Programme 1

1.2 Finance and Administration

Actual
Achievement
2014/15

Produced

12 monthly
management
accounts and 4
quarterly reports
in in line with
National Treasury
requirements

Actual
Achievement
2015/16

Produced

12 monthly
management
accounts and 4
quarterly reports
in in line with
National Treasury
requirements

Planned Target

2016/17

9.2 Produce
and submitted
timeously

12 monthly
management
accounts and 4
quarterly reports

Actual
Achievement
2016/17

Produced and
submitted
timeously

12 monthly
management
accounts and 4
quarterly reports

The quarterly
reports were
approved by

the Finance
Committee before
being submitted to
National Treasury
and the Minister

Deviation
from Planned
Target to Actual
Achievement for
2016/17

No

Comment on

Finance and Administration
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Table 13: Programme 1: Human Resources Strategic Objectives

Programme 1

1.3 Human Resources

Planned Target
2016/17

Deviation from Comment on Deviation
Planned Target to
Actual Achievement

for 2016/17

Actual Achievement
2016/17

Actual Achievement
2015/16

Strategic Objective

Provide strategic and Submitted the WSP, ATR and EE Plan | 100% compliant with No -
operational human Workplace Skills Plan submitted by legislated | HR legislation
resource support to and Annual Training deadline
SAQA Report by 30 April 2015 Workplace Skills Plan
and Annual Training
Report submitted to
l'f ETDP SETAon
14 30 April 2016
x Submitted the 100% compliant with No -
,; Employment Equity HR legislation
% Report online to the
S Department of Labour Submitted Employment
N by 31 January 2016 Equity report online to
E Department of Labour
o on 11 January 2017
5 Developed and 100% of staff contracts | 100% of staff contracts | No -
% approved performance | approved developed and
5 contracts for all staff approved
g Completed all staff 100% of staff assessed | 100% of staff were No -
. assessments assessed against their
S performance contracts
E Approved Learning and | SAQA-wide and SAQA-wide and No -
< Development Plans for | Directorate Learning Directorate Learning
g each directorate and Development Plans | and Development Plans
2] approved were approved
Approved Learning and
64 Development Plan for
SAQA




Strategic Objective

Actual Achievement

Programme 1

1.3 Human Resources

Planned Target

Actual Achievement

Deviation from

Comment on Deviation

2015/16 2016/17 2016/17 Planned Target to
Actual Achievement
for 2016/17
- All SAQA staff All SAQA staff No -
members participated members participated
in at least one learning | in at least one learning
and development and development
intervention intervention
60% of SAQA Learning
& Development Plan
was implemented
Staff who qualified 100% of staff who 100% of staff who No -
received performance qualify are recognised qualified for bonuses in
bonuses and rewarded previous financial year
were recognised and
rewarded
Service provider still Develop and approve The Succession Plan No -

busy with benchmarking
exercise

Succession Plan for
SAQA

for senior management
and critical posts was
developed

The Board approved
SAQA’s Succession
Plan on 10 March 2017
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Table 14: Programme 1: Human Resources Performance Indicators

Performance
Indicator

10. Percentage
of compliance
with all human
resource
regulations and
legislation

Actual
Achievement
2013/14

WSP and ATR
submitted to
ETDP SETA as
required

Clean audit
on HR policy
and legislative
compliance

Actual
Achievement
2014/15

SAQA’s Human
Resource
policies fully
complied with all
human resource
legislation and
regulations

Reviewed all
relevant HR
policies were
reviewed and
amended where
necessary, to be
in line with the
latest legislation

Submitted the
Workplace Skills
Plan and Annual
Training Report
were submitted
on 27 May 2014,
after an extension
of 1 month was
granted

Programme 1

1.3 Human Resources

Actual
Achievement
2015/16

Submitted the
Workplace Skills
Plan and Annual
Training Report
by 30 April 2015;
and

Planned Target
2016/17

10.1 WSP,
ATR and EE
Plan submitted
by legislated
deadline

Actual
Achievement
2016/17

100% compliant
with HR
legislation

Workplace Skills
Plan and Annual
Training Report
submitted to
ETDP SETAon
30 April 2016

Deviation
from Planned
Target to Actual
Achievement for
2016/17

No

Comment on
Deviation




Programme 1

1.3 Human Resources

Performance Actual Actual Actual Planned Target Actual Deviation Comment on
Indicator Achievement Achievement Achievement 2016/17 Achievement from Planned Deviation
2013/14 2014/15 2015/16 2016/17 Target to Actual
Achievement for
2016/17
EE Plan was Submitted the Submitted the 100% compliant
reviewed and a Employment Employment with HR
report submitted  Equity Report Equity Report legislation
online to Dept. of  online to the Dept. online to the Dept.
Labour of Labour on of Labour by Submitted
15 January 2015 31 January 2016 Employment
Equity report
online to DOL on
11 January 2017
11. Percentage of N/A Developed Developed 11.1 100% of 100% of staff No -
staff performance and approved and approved staff contracts contracts were
contracts performance performance approved developed and
developed and contracts for all contracts for all approved
approved staff staff
12. Percentage of Still in process, Completed all Completed all 12.1 100% of 100% of staff No -
staff assessed 50% of staff staff assessments staff assessments staff assessed were assessed
assessed by against their
year-end performance

contracts
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Programme 1

1.3 Human Resources

Actual
Achievement
2015/16

Actual
Achievement
2013/14

Performance
Indicator

Actual
Achievement
2014/15

Actual
Achievement
2016/17

Comment on
Deviation

Deviation
from Planned
Target to Actual
Achievement for

Planned Target
2016/17

2016/17

13. Organisation- Fully Approved 13.1 SAQA-wide  Learning and No -
wide and implemented Learning and and Directorate Development
directorate learning and Development Learning and Plan was
learning and development Plans for each Development developed and
development activities across  Directorate Plans approved approved
plans developed SAQA
and approved Approved
m Received and Learning and
e collated the Development
I Learning and Plan for SAQA
. Development
=~ Plans for all
S Directorates
N into the
i Organisational
o Learning and
&’ Development
< Plan
© 62% planned Produced a 13.2 All SAQA All SAQA staff No -
7 training report on the staff members members
E implemented implementation participated in at  participated in at
= of the Learning least one learning least one learning
2 and Development and development and development
2 Plans intervention intervention
<
g 60% of SAQA
@ Learning &
Development
68 Plan was
implemented




Performance
Indicator

14. Approved
remuneration
system
implemented for
all staff

Achievement

N/A

Actual
2013/14

Actual
Achievement
2014/15

Interim
Remuneration
System approved
by Remuneration
and Human
Resources
Committee and
implemented

Developed a
draft Terms of
Reference on
Recognition and
Rewards

SAQA’s
Remuneration
and Human
Resources
Committee
approved the
appointment of a
service provider
to investigate
and recommend
an appropriate
Recognition and
Rewards model

Programme 1

1.3 Human Resources

Actual
Achievement
2015/16

Staff who
qualified received
performance
bonuses

Service provider
still busy with
benchmarking
exercise

Planned Target

2016/17

14.1 100% of
staff who qualify
are recognised
and rewarded

Actual
Achievement
2016/17

100% of staff
who qualified

for bonuses in
previous financial
year were
recognised and
rewarded

Deviation
from Planned
Target to Actual
Achievement for
2016/17

No

Comment on
Deviation
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Performance
Indicator

15. Succession
Plan for Senior
Management and
critical posts as
per policy

Actual
Achievement
2013/14

Actual
Achievement
2014/15

Programme 1

1.3 Human Resources

Actual
Achievement
2015/16

2016/17

- 15.1 Develop
and approve
Succession Plan
for SAQA

Planned Target

Actual
Achievement
2016/17

The Succession
Plan for senior
management and
critical posts was
developed

The Board
approved SAQA’s
Succession Plan
on 10 March 2017

Deviation
from Planned
Target to Actual
Achievement for
2016/17

No

Comment on
Deviation

Human Resources




Table 15: Programme 1: Information Technology Strategic Objectives

Strategic Objective

Actual Achievement
2015/16

®

Programme 1

1.4 Information Technology

Planned Target
2016/17

Actual Achievement
2016/17

Deviation from
Planned Target to
Actual Achievement
for 2016/17

Comment on Deviation

Develop an effective Developed the Implement an integrated | Implemented an No
and efficient IT System | Integrated Knowledge knowledge management | integrated knowledge
that supports SAQA Management System system management system
Completed functionality A service contract was
testing signed with service
provider to assist with
Approved the implementation
Knowledge
Management Strategy Staff (user)
and Plan consultations took place
Staff were trained
on the Knowledge
Management System
Board approved ICT An ICT Enterprise 100% compliance with IT | No
Enterprise Architecture | Architecture in place governance, legislation,
and implemented regulations and codes of
Prepared procurement best practice
plan and budget for
2016-2017 The ICT Enterprise
Architecture was
approved and
implemented
Servers were kept online Servers Uptime No

more than 95% of the
time throughout the year

exceeded 95% for the
year
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Programme 1

1.4 Information Technology

Strategic Objective Actual Achievement Planned Target Actual Achievement Deviation from Comment on Deviation
2015/16 2016/17 2016/17 Planned Target to
Actual Achievement
for 2016/17
Fully complied with all IT 100% compliant with No -
related legislation relevant IT legislation
Board approved the The IT Director reported
Enterprise Architecture on all the IT legislation
that SAQA complied
I&IT Committee with
recommended COBIT

priority objectives for
Board approval

- PART B

Reviewed the Information
Security policy
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Table 16: Programme 1: Information Technology Performance Indicators

®

Programme 1

1.4 Information Technology

Performance Actual Actual Actual Planned Target Actual Deviation from Comment on
Indicator Achievement Achievement Achievement 2016/17 Achievement Target to Actual Deviation
2013/14 2014/15 2015/16 2016/17 Achievement for
2016/17
16. A coordinated N/A Approved the Developed 16.1 Implement A service contract No
and integrated Knowledge the Integrated an integrated was signed with
knowledge and Management Knowledge knowledge service provider
information Strategic Management management to assist with
system in place Framework System system implementation
Completed Staff (user)
functionality consultations
testing took place
Board approved Staff were
the Knowledge trained on the
Management Knowledge
Strategy and Plan Management
System
17. Percentage of The Revised Approved the Board approved  17.1 AnICT 100% compliance No
compliance with  Policy on IT Enterprise the ICT Enterprise with IT
all IT governance Information Architecture Enterprise Architecture governance,
legislation, Security was document that Architecture in place and legislation,
regulations and approved by the  includes the ICT implemented regulations and

codes of best
practice

Board and meets
the requirements
of the IT
Governance
Framework

Procurement
Strategy,
Migration Plan/
Policy

Prepared the
procurement plan
and budget for
2016-2017

codes of best
practice

The ICT
Enterprise
Architecture was
approved and
implemented
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Programme 1

1.4 Information Technology

Performance Actual Actual Actual Planned Target Actual Deviation from Comment on
Indicator Achievement Achievement Achievement 2016/17 Achievement Target to Actual Deviation
2013/14 2014/15 2015/16 2016/17 Achievement for
2016/17
Uptime of Uptime was 95%  Servers were Servers Uptime  No -
IT systems kept online more exceeded 95%
exceeded 95% than 95% of the for the year
time throughout
the year
The reviewed Fully complied Fully complied 100% compliant  No -
IT Governance with all IT with all IT related with relevant IT
Framework and governance, legislation legislation
m o
- IT Charter were legislation,
ﬂ<= reviewed by the  regulations Board approved The IT Director
o Board and codes of the Enterprise reported on all
; best practice Architecture the IT legislation
% An ICT Compiled the that SAQA
S Management User Access I&IT Committee complied with
N Framework was  Management recommended
E created and procedures and COBIT priority
o approved by the  revised and objectives for
% Board implemented Board approval
o the Patch
S The revised Management Reviewed the
g Policy on process Information
£ Information Security Policy
® Security and Updated the IT
E Policy on Change Policy Catalogue
< Control were
< approved by the
(e
;r; Board

~
N



Performance
Indicator

Actual
Achievement
2013/14

The Policy

on Electronic
Communication
was revised and
submitted to the
1&IT Committee
who referred it
back for further
consideration

Programme 1

1.4 Information Technology

Actual Actual Planned Target Actual Deviation from
Achievement Achievement 2016/17 Achievement Target to Actual
2014/15 2015/16 2016/17 Achievement for
2016/17

Comment on
Deviation

Information Technology
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Table 17: Programme 1: Advocacy, Communication and Support Strategic Objectives

Strategic Objective

Programme 1

1.5 Advocacy, Communication and Support

Actual Achievement
2015/16

Planned Target
2016/17

Actual Achievement

2016/17

Deviation from
Planned Target to
Actual Achievement
for 2016/17

Comment on Deviation

(11]
=
x
<
o
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Develop an NQF Produced report on Phase One further Produced report on No -
Advisory Service to the implementation implemented further implementation
enable the public to of Phase One of the of Phase One of NQF
navigate the NQF NQF Advisory Service Advisory Service
Strategy strategy
The report was
approved by the CEO
Inform the public about | A total of 607 802 650 000 people using 685 023 individuals Yes The target was

the NQF, SAQA and
related matters

individuals used one of
SAQA’s digital media
platforms during the
year

SAQA/NQF digital
(including social media)
platforms

used one of SAQA’s
social media platforms

The number of
stakeholders using one
of SAQA’s social media
platforms exceeded

exceeded

It is difficult to meet
the target 100%
and therefore, the

expectations achievement over target
is commendable
Policy Implementers Maintain 95% rating A rating of 92% Yes The sample for this
Awareness, for awareness, awareness, survey was not
Understanding and understanding and understanding and The target of 95% was | scientifically drawn;

Value (AUV) increased
from 93% to 96% over
last year and by 23%
over baseline (2013/14).
Policy Makers AUV
increased from 92% -
96% in the last year and
improved by 18% over
the baseline (2013/14)

value for policy makers
and policy implementers

value was reported
for policy makers and
policy implementers

not achieved

so the margin of error
could not be determined

Even though the
absolute number was
not achieved, SAQA is
encouraged by the trend
observed over the last
three years, with more
than 90% of the target
groups showing an
awareness




®

Table 18: Programme 1: Advocacy, Communication and Support Performance Indicators

77
Programme 1

1.5 Advocacy, Communication and Support

Actual Actual Actual
Achievement Achievement Achievement
2014/15 2015/16 2016/17

Actual
Achievement
2013/14

Performance
Indicator

Comment on
Deviation

Deviation
from Planned
Target to Actual
Achievement for
2016/17

Planned Target
2016/17

18. An NQF N/A The Board Produced 18.1 Phase Produced report  No -
advisory service approved the report on the One further on the further
to further the concept document  implementation implemented implementation
implementation in March 2015 of Phase One of of Phase One of
of the NQF is in the NQF Advisory the NQF Advisory
place Implementation of = Service Strategy Service Strategy
the NQF Advisory
Service will The report was
commence on approved by the
1 April 2015 CEO
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Performance
Indicator

19. Number of
people using
digital (including
social media)
platforms
increased

Actual
Achievement
2013/14

SAQAhad a
presence on
social media sites
including Twitter
and Facebook

#SAQALIVE
attracted 475
followers

SAQA’s tweets
on the National
Skills conference
trended twice
during the event

The third social
media campaign
on Mxit, CAS
website and
Facebook were
rolled out from
mid-September to
mid-October 2013

Programme 1

1.5 Advocacy, Communication and Support

Actual
Achievement
2014/15

SAQA’s social
media platforms
showed the
following activity:
SAQA website,
Facebook,
Twitter, Google+,
LinkedIn had
168 344 users/
followers/likes
and 757 387
impressions

Actual
Achievement
2015/16

A total of 607 802
individuals used
one of SAQA’s
digital media
platforms during
the year

Planned Target

2016/17

19.1 650 000
people using
SAQA/NQF
digital (including
social media)
platforms

Actual
Achievement
2016/17

685 023
individuals used
one of SAQA’s
social media
platforms

Deviation
from Planned
Target to Actual
Achievement for
2016/17

Yes

The number of
stakeholders
using one of
SAQA’s social
media platforms
exceeded
expectations

Comment on
Deviation

The target was
exceeded

It is difficult to
meet the target
100% and
therefore, the
achievement
over target is
commendable




Performance
Indicator

20. Percentage
of the three
target audiences’
awareness,
understanding
and value of the
NQF

Actual
Achievement
2013/14

3 Research
studies
conducted to
investigate the
opinions and
perceptions of
policy makers,
implementers and
beneficiaries

The studies
gauged the
awareness,
understand
and value of
SAQA’s role,
responsibilities
and services

The studies are
key in monitoring
and evaluation
of SAQA’s
advocacy and
communications
activities

Programme 1

1.5 Advocacy, Communication and Support

Actual
Achievement
2014/15

The overall
increase in
Awareness,
Understanding
and Value (AUV)
was measured as
follows:

Policy Makers
(18%) and Policy
Implementers
(23%)

Actual
Achievement
2015/16

Policy
Implementers
AUV increased
from 93% to
96% over last
year and by 23%
over baseline
(2013/14)

Policy Makers
AUV increased
from 92% - 96%
in the last year
and improved
by 18% over
the baseline
(2013/14)

Planned Target
2016/17

20.1 Maintain
95% rating for
awareness,
understanding
and value for
policy makers
and policy
implementers

Actual
Achievement
2016/17

A rating of 92%
awareness,
understanding
and value was
reported for
policy makers
and policy
implementers

Deviation
from Planned
Target to Actual
Achievement for
2016/17

Yes

The target of 95%
was not achieved

Comment on
Deviation

The sample for
this survey was
not scientifically
drawn; so the
margin of error
could not be
determined

Even though
the absolute
number was not
achieved, SAQA
is encouraged
by the trend
observed over
the last three
years, with
more than 90%
of the target
groups showing
an awareness,
understanding
and value of
SAQA and the
NQF
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Programme 1: Contribution to SAQA’s Strategic Goals

Programme 1 comprises the support areas of SAQA. The Executive Office has provided leadership to SAQA as well as to the Quality Councils in the implementation
of the NQF Act. The Executive Office has set the tone for building and maintaining relationships with SAQA’s stakeholders; namely, the Minister: Higher Education
and Training, the Department of Higher Education and Training, the Department of Basic Education, the council on Higher Education, the Quality Council for
Trades and Occupations and UMALUSI. The Executive Office also manages SAQA’s relationships with the Board and its Committees. The Executive Office

steers the implementation of SAQA's strategy that was set by the Board.

Finance and Administration is responsible for coordinating SAQA's budget and reporting timeously to National Treasury and the Minister on matters relating to
the budget and requirements of the PFMA.

The Human Resource directorate is responsible for ensuring that SAQA adheres to all relevant HR legislation whilst assisting the directorates to recruit new staff,
drive staff training and development and manage the performance of all staff.

The IT directorate maintains SAQA’s IT infrastructure that supports its work.

The Advocacy, Communications and Support directorate is responsible for driving SAQA’'s mandate of publicising and popularising the NQF. This directorate
communicates with stakeholders through a variety of channels.

Comment on deviations

Deviations on each of the deliverables have been explained in the far right column.
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Table 19: Programme 2: Registration and Recognition Strategic Objectives

Programme 2

Registration and Recognition

0
'—
(14
<
o
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(00)
N

Strategic Objective

Actual Achievement
2015/16

Planned Target
2016/17

Actual Achievement
2016/17

Deviation from
Planned Target to
Actual Achievement
for 2016/17

Comment on Deviation

Register qualifications
and part-qualifications

SAQA processed 100%
of the qualifications
and part-qualifications
recommended by the
Quality Councils for

registration on the NQF:

Registered 178 Higher
Education qualifications

A further 61 were
recommended for
registration by the
Qualifications &
Standards Committee
in March 2016 (and
approved by the Board
in April 2016)

Registered 37
Occupational
qualifications

A further 7 were
recommended for
registration by the
Qualifications &
Standards Committee
in March 2016 (and
approved by the Board
in April 2016)

Process 100% of
qualifications and
part- qualifications
recommended by the
QCs annually

Processed 100% of
qualifications and
part-qualifications
recommended by the
QCs

Received 447 new
recommendations from
QCs

Returned: 36
qualifications

411 qualifications met
criteria for registration

In addition:

Registered 361
qualifications on the
NQF and recorded 10
learning programmes

Yes

The number of
registered qualifications
was reported

It is not possible to

plan for the number of
qualifications that will
be registered each year
since SAQA can only
register qualifications
that are recommended
by the QCs

In the interests of our
stakeholders, additional
information on the
number of qualifications
that were registered
was reported




Strategic Objective

Actual Achievement
2015/16

Registered 1 Basic
Education qualification

Registered a total of
216 qualifications in this
financial year

Programme 2

Registration and Recognition

Planned Target
2016/17

Actual Achievement
2016/17

Deviation from
Planned Target to
Actual Achievement
for 2016/17

Comment on Deviation

N/A Monitor Learner uptake | SAQA identified No -
for all qualifications historically registered
registered from 2009 qualifications on the
and recommend OQSF that are no
qualifications with no longer in use and
learner uptake after 2 brought this list to the
years of registration for | attention of the QCTO
de-registration
The QCTO
recommended 78
qualifications for de-
registration
The Board approved the
de-registration of these
qualifications
N/A Develop proposal to Developed proposal Yes The target was partially

map 5 articulation
pathways for learners
sampled from NLRD

to map 5 articulation
pathways for learners
sampled from NLRD

Proposal will be
submitted to Board for
approval in the next
financial year before
articulation pathways
are mapped

The draft proposal was
not submitted to the
Board for approval in
this financial year

met

The proposal was
completed by the end
of the financial year, but
was not in time to be
presented to the Board
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Strategic Objective

Recognise professional
bodies and register
professional
designations

Actual Achievement
2015/16

SAQA processed 100%
of the applications
received from
professional bodies and
100% of applications
for professional
designations

Recognised 13
professional bodies
and registered

36 professional
designations

Programme 2

Registration and Recognition

Planned Target
2016/17

100% of applications
for the recognition of
Professional bodies
and registration of
their professional
designations are
processed annually

Actual Achievement
2016/17

Processed 100%
of applications for
the recognition of
professional bodies
and registration of
their professional
designations

Professional bodies:

Carried over 19 PB
applications from
previous cycle that were
processed

Received 9 new
PB applications for
recognition

Closed and returned 4
PB applications

5 PBs met criteria for
recognition

In addition,

8 PBs were recognised
and 13 PBs were
carried over to next
cycle

Deviation from
Planned Target to
Actual Achievement
for 2016/17

Yes

The number of
professional bodies
that were recognised
and professional
designations that were
registered was reported

Comment on Deviation

It is not possible to

plan for the number of
professional bodies that
will be recognised or the
professional designations
that will be registered
since SAQA can only
recognise professional
bodies and register their
professional designations
if professional bodies
apply for and meet all the
criteria for recognition

In the interests of

our stakeholders,
additional information

on the number of
professional bodies that
were recognised and
professional designations
registered in the period
was reported




Strategic Objective

Actual Achievement
2015/16

Programme 2

Registration and Recognition

Planned Target
2016/17

Actual Achievement
2016/17

Professional
designations:

Carried over 72
designations from
previous cycle

Received 64 new
PD applications for
registration

Returned 1 PD
applications

63 PDs met criteria for
registration

In addition, 49 PDs
were registered and 85
PDs were carried over
to next cycle

Deviation from
Planned Target to
Actual Achievement
for 2016/17

Comment on Deviation

35.4% of the
professional bodies that
were recognised by

31 March 2014, were
monitored

8 professional bodies
that have been
recognised for at least
two years (by 31 March
2015), are monitored

10 of the 72
professional bodies that
were recognised for

at least two years (by
31 March 2015), were
monitored

Yes

The target was
exceeded by 2
additional professional
bodies having been
monitored

The target was exceeded

More professional
bodies were monitored
because of resource
availability due to

fewer than anticipated
new applications for
professional body
recognition having been
received

85

< /1/910¢ 1oday pejesbaju| |enuuy YOVS

o
>
A
-
(o)




Programme 2

Registration and Recognition

Strategic Objective Actual Achievement Planned Target Actual Achievement
2015/16 2016/17 2016/17

Deviation from Comment on Deviation
Planned Target to

Actual Achievement

- PART B

This equates to 23 of
65 professional bodies
recognised by

31 March 2014, having
been monitored for
compliance against
the Policy and Criteria
for Recognition of
Professional Bodies

A further 37 of these
professional bodies
were monitored for
compliance in the
previous financial year

In total, 92.3% of
professional bodies
recognised by

31 March 2014 have
been monitored to date

This equates to 13.9%
of the professional
bodies recognised up to
31 March 2015, having
been monitored

In addition, a further

23 professional bodies
were monitored against
the Policy and Criteria
for re-recognition

for 2016/17

In addition, a further
23 out of 39 (60%)
professional bodies
were monitored for re-
recognition

It should be noted that
37 of the professional
bodies had been
monitored in 2014/15
and 23 in 2015/16.
Altogether, 70 of the 72
(97.2%) professional
bodies had been
monitored since its
recognition

There was no target
set in this financial
year for monitoring of
professional bodies
for re-recognition,

but it was felt that the
monitoring should begin
in this financial year in
order to ensure that all
39 professional bodies
would be monitored
before the end of the
next financial year
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Table 20: Programme 2: Registration and Recognition Performance Indicators

Performance
Indicator

21. Percentage of
qualifications and
part-qualifications
recommended

by the QCs
registered using
the Policy and
Criteria for the
registration of
qualifications and
part-qualifications
on the NQF

Actual
Achievement
2013/14

198 qualifications
evaluated/
reviewed met the
requirements of
the Policy and
Criteria and were
registered on the
NQF

Actual
Achievement
2014/15

Processed

100% of the
qualifications and
part-qualifications
recommended

by the Quality
Councils for
registration on
the NQF:

Registered 195
Higher Education
qualifications and
27 Occupational
qualifications

In total 222
qualifications met
the requirements
for registration

Programme 2

Actual
Achievement
2015/16

SAQA processed
100% of the
qualifications and
part-qualifications
recommended

by the Quality
Councils for
registration on
the NQF:

Registered 178
Higher Education
qualifications A
further 61 were
recommended
for registration
by Qualifications
& Standards
Committee in
March 2016 (and
approved by the
Board in April
2016)

Registration and Recognition
Planned Target

2016/17

21.1 100% of
qualifications
and part-
qualifications
recommended
by the QCs
are processed
annually

Actual
Achievement
2016/17

Processed 100%
of qualifications
and part-
qualifications
recommended by
the QCs

Received

447 new
recommendations
from QCs

Returned: 36
qualifications

411 qualifications
met criteria for
registration

In addition:

Registered 361
qualifications
on the NQF
and recorded
10 learning
programmes

Deviation
from Planned
Target to Actual
Achievement for
2016/17

Yes

The number

of registered
qualifications was
reported

Comment on
Deviation

It is not possible
to plan for the
number of
qualifications
that will be
registered each
year since SAQA
can only register
qualifications
that are
recommended by
the QCs

In the interests of
our stakeholders,
additional
information on
the number of
qualifications that
were registered
was reported
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Programme 2

Registration and Recognition

Performance Actual Actual Actual Planned Target Actual Deviation Comment on
Indicator Achievement Achievement Achievement 2016/17 Achievement from Planned Deviation
2013/14 2014/15 2015/16 2016/17 Target to Actual
Achievement for
2016/17

Registered 37
Occupational
qualifications

A further 7 were
recommended
for registration by
the Qualifications
& Standards
Committee in
March 2016 (and
approved by the
Board in April
2016)

Registered 1
Basic education
qualification

Registered a
total of 216
qualifications this
financial year
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Performance
Indicator

22. Percentage
of professional
bodies and
professional
designations
processed using
the professional
bodies’ policy
and criteria

Actual
Achievement
2013/14

All applications
that were
received from
professional
bodies were
processed

21 Professional
bodies met the
requirements
of the Policy
and Criteria for
recognition

53 professional
designations,

of the 21
professional
bodies
recognised, were
registered

Actual
Achievement
2014/15

Processed
100% of the
applications
received for
professional
bodies’
recognition and
the registration
of professional
designations

Recognised 8
professional
bodies and
registered 19
designations

Programme 2

Registration and Recognition

Actual
Achievement
2015/16

SAQA processed
100% of the
applications
received from
professional
bodies and 100%
of applications for
the registration

of professional
designations

Recognised 13
professional
bodies and
registered 36
designations for
the financial year

Planned Target
2016/17

22.1 100% of
applications for
the recognition
of professional
bodies and
registration of
their professional
designations

are processed
annually

Actual
Achievement
2016/17

Processed 100%
of applications for
the recognition

of professional
bodies and
registration of
their professional
designations

Professional
b