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CONTEXT

+ Four nations in the UK: England, Scotland, Wales and Northern
Ireland

+ Move from elite to a mass system of education in the UK:
+ 5% participation in early-1960s
+ 30% in mid-1990s
+ 50% in 2016-2017 (Department for Education, UK, 2018)

+ Introduction of fees:
+ £9,250 in England and Wales since 2012
+ Capped at £4,250 in Northern Ireland

<+ No fees in Scotland



ONCE UPON A TIME IN LEARNING
AND TEACHING

+ Unprecedented numbers entering higher education but....

+ ‘the teachers themselves are not trained, and there is a pervasive culture which believes that
training is, at best, a diversion from more significant activities" Ellis (1993)

+ Dearing Report, 1997:
+ introduction of fees
+ accreditation of teaching for staff;
+ research and development funding in learning and teaching; funding for innovation;
+ a requirement that institutions develop learning and teaching strategies; and
+ better support for academic staff in the use of Communications and Information Technology in their teaching.

+ establishment of “a professional Institute for Learning and Teaching in Higher Education



TEACHING & LEARNING
INITIATIVES

+ Teaching Quality Enhancement Fund (TQEF)

+ Centres for Excellence in Teaching and Learning (CETLs)

+ Institute of Learning and Teaching in Higher Education (ILTHE)
+ The Higher Education Academy (HEA)
+ Advance HE

+ Teaching and Learning Research Programme (TLRP)

+ Learning and Teaching Subject Network (LTSN)

+ National Teaching Fellowship Scheme (NTES)

+ National Student Survey (NSS)

+ Joint Information Systems Committee (JISC) and e-Learning



PROFESSIONALISING TEACHING &
THE LEADERSHIP OF TEACHING

+ UK Professional Standards Framework for Teaching and
Supporting Learning (UKPSF):

+ “The impact of the UKPSF on the UK HE sector has been
significant in most institutions and for many individual teaching
staff. Institutions have reported utilising the framework in a
myriad of ways including to underpin initial and continuing
professional development, to influence learning and teaching
strategies, to act as a national benchmark, to provi de an
aspiration for staff, to underpin promotion and probation

policies, and to change the language of learning and teaching.”
(Turner et al, 2013)



TECHNOLOGY ENHANCED
LEARNING

+ Benchmarking, Pathtinder, Gwella programmes

+ Built capacity within participating HEIs in terms of
understanding processes, practice and provision;
increased confidence and maturity in the role of TEL; and
enabled the mainstreaming of TEL activities into
institutional policy and practices (HEA, 2008, 2011).

+ Changing the Learning Landscape: a “catalyst for change’,

or “a starting point for new developments which might
not otherwise have happened.” (LFHE, 2015)



STUDENT VOICE
/STUDENT CHOICE

+ Introduction of fees, impact on student expectations:

+ Students are no longer passive consumers of their learning

+ ...the increase in tuition fees for English students will mean that the sector will need
to focus more than ever on ensuring educational quality. Students, quite rightly,
demand value for money, and institutions will have to concentrate on further
establishing their effectiveness in order to justify higher fees — the quality of
learning and teaching will be key.(Mahoney, cited in Parsons et al. 2012)



KEY INFORMATION SETS (KIS)

+ Developed to give prospective students access to high-quality information about different
courses and institutions, and thus enable more informed choices.

+ Rationale: better-informed students will drive teaching excellence by taking their custom to
the places offering good value for money.

+ “We expect our reforms to restore teaching to its proper position, at the centre of every higher
education institution’s mission.” (Department for Business, Innovation and Skills, 2011)
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WHAT IS THIS THING CALLED TEACHING QUALITY'?

+ Teaching Excellence and Student Outcomes Framework (TEF):

+ Designed to incentivise excellence and innovation in higher education teaching
by introducing a teaching quality assessment mechanism focused on three core
metrics: student satistaction scores (NSS), graduate outcome data (Destination
of Leavers from Higher Education — DLHE), and continuation rates

+ For the first time, the funding of teaching
in higher education will be linked to quality
and not quantity — a principle that has long
been established for research



THE NEXT CHAPTER: LEARNING & TEACHING POST-
DEARING

+ Dearing left an “enduring legacy in terms of access, quality and, ot course, tuition fees ....
[it] fundamentally changed the higher education landscape”
(T'ysom, 2007)

+ gradual professionalisation of university teaching
+ increase in the recognition and rewards for excellence
+ more strategic management of learning and teaching

<+ creation of an enhancement culture within HEIs

+ 4IR: emerging technologies like the Internet of Things, data analytics, chatbots and dashboards, with Artificial
Intelligence (AI) and immersive technology are having a profound impact on learning and teaching

+ Prospects for disruption and reinvention are evident



LEARNING IN THE TIME OF
COVID-19: PPE = Post-Pandemic Education

+ March 2020: move from physical, face to face to virtual, online delivery

+ Crisis response to Covid-19 has disrupted pedagogical approaches and models on such a scale
and at such speeds, that no one could have foreseen: the spark for change was in place, Covid-

19 provided the fuel and lit the match. (Arber, 2020)

+ “The reality for most universities is that this experience of
managing through the crisis has simply been the start of their
business transformation and change journey. A combination of
financial pressures and the changing expectations ot students in
the wake of Covid-19 will challenge universities to refocus their
businesses, diversity their income, adapt to digital-tirst working
and service delivery, and rebalance their workforces to meet
their new shape and size requirements. “ (Ikpehai, 2020)



